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Digital Transformation in Sports Management and Its Role in Achieving
Organizational Excellence Among Employees in Sports Facilities A Field
Study at the Directorate of Youth and Sports in Ain Defla Province
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The study aimed to determine whether the technical dimension (digital infrastructure and information
systems) of digital transformation in sports management plays a role in achieving organizational
excellence among employees in the sports institution. It also sought to examine whether the human

Digital Transformation

Organizational Excellence

Sports Management dimension (digital culture and digital training) contributes to achieving organizational excellence
among employees, and whether the administrative dimension (digital leadership and digital strategy)
Sports Institution. leads to organizational excellence for employees within the sports institution.

To achieve the objectives of the study, a questionnaire was administered to 40 administrators at the
Directorate of the Multi-Sports Complex in Ain Defla. The descriptive method was adopted, and the
statistical data were processed using the SPSS program The study concluded that digital transformation
in sports management represents a strategic approach to achieving organizational excellence among
employees in light of technological developments. This transformation is based on providing advanced
digital infrastructure and modern information systems, adopting a clear digital vision, and developing
organizational structures and digital governance in a way that enhances transparency, efficiency, and
competitiveness. It also emphasizes the development of employees’ digital skills and competencies
and the promotion of an organizational culture that supports innovation. The integration of the three
dimensions is considered a fundamental condition for achieving and ensuring the sustainability of
organizational excellence within the sports institution.
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