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Key words: Abstract
Communication This study addresses the role of the communication process in implementing risk management
_ procedures, and this focuses on analyzing the extent of the institution’s availability and reliance
Risks on a professional communication system for risk management, and the study was conducted the
Information Automotive Industry EDIV-VIUR, Rouiba, where we used the Analytical descriptive approach.
We reviewed the institution’s internal documents, laws related to risk management, collected
Risk. some field observations. We interviewed the head of the Risk Management and Prevention

Activator Department. Besides, designing an exploration list, which we distributed to 60 users as
a sample for the study, of which 54 lists were retrieved, and we concluded that the Corporation
does not rely on designing a communication system for occupational risk management, This
had a negative impact on the application of the risk management process . Accordingly, the
institution is in dire need of designing a communication plan for risk management, ensuring
the delivery of information and preventive instructions to the various stakeholders in the right
time; A technological information system must also be provided to manage risks in order to use

it for monitoring, follow-up, and making informed decisions.
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