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ABSTRACT This article discusses the successful development and
implementation of a national online placement test for Algerian doctoral
students from various academic specialties during the 2022/2023
academic year. The test aimed to assess students' English proficiency and
accurately place them in the appropriate language proficiency level,
aligning with the Common European Framework of Reference for
Languages (CEFR). The collaboration of an interdisciplinary team,
particularly involving IT engineers, played a crucial role in seamlessly
integrating technology to ensure the reliability and efficiency of the test.
The collaboration between language experts and IT professionals
highlighted the importance of interdisciplinary teamwork in creating
innovative educational assessment solutions. The study achieved success
with high participation rates and significant cost reduction, as the online
format eliminated the need for physical papers and manual correction,
streamlining processes. The research context addressed the diverse
linguistic backgrounds of doctoral students, tailoring English language
courses based on test results. This experiment not only optimized
language assessment practices but also laid the foundation for designing
customized courses aligned with proficiency levels identified through the
national online test.
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RÉSUMÉ: Cet article traite de l'élaboration et de la mise en œuvre réussie
d'un test national de placement en ligne pour les doctorants algériens de
diverses spécialités académiques au cours de l'année académique 2022/2023. Le
test visait à évaluer les compétences en anglais des doctorants et à les placer
avec précision dans le niveau de compétence linguistique approprié, en
alignement avec le Cadre européen commun de référence pour les langues
(CECR). La collaboration d'une équipe interdisciplinaire, en particulier
d'ingénieurs en informatique, a joué un rôle crucial dans l'intégration des
technologies pour assurer la fiabilité et l'efficacité du test. La collaboration entre
les experts linguistiques et les professionnels de l'informatique a souligné
l'importance du travail d'équipe interdisciplinaire dans la création de solutions
d'évaluation éducatives novatrices. L'étude a été couronné de succès avec des
taux de participation élevés et une réduction importante des coûts, car le format
en ligne a éliminé le besoin de documents physiques et de corrections manuelles,
et a simplifié les processus. Cette expérience a non seulement optimisé les
pratiques d'évaluation des langues, mais a également jeté les bases de la
conception de cours personnalisés alignés sur les niveaux de compétence
identifiés par le test national en ligne.
MOTS-CLÉS: Evaluation, Référentiel CECRL, compétences en anglais, Test
en ligne

Introduction
Language assessment plays a crucial role in education, providing a

foundation for accurate placement and effective curriculum design. It
ensures learners are matched with courses appropriate to their proficiency
levels, thereby enhancing educational outcomes. In Algerian higher
education, where English proficiency is increasingly valued for academic
and professional pursuits, there is a growing need for reliable and
scalable assessment methods.
This article examines the design, implementation, and outcomes of the
first national online English placement test tailored specifically for
doctoral students in Algeria. The test represents a significant milestone in
aligning language assessment with international standards, addressing the
following key questions:
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1. How does the test align with the Common European Framework
of Reference for Languages (CEFR)?

2. What are test-takers' perceptions of its effectiveness and fairness?
3. How does it compare to traditional placement methods in terms of

outcomes and efficiency?
By exploring these aspects, the study contributes to understanding the
intersection of technology, pedagogy, and language proficiency
evaluation in Algerian higher education.
Literature Review
Placement Testing in Language Education

Placement tests serve as a cornerstone in language education,
enabling institutions to tailor instruction based on learners' needs.
According to Shin and Lidster (2017), effective placement tests ensure
that both foundational and advanced skills are addressed, creating a
pathway for learners to achieve their language goals. The CEFR, widely
regarded as the global standard for language assessment, provides
detailed descriptors for evaluating listening, reading, writing, and
speaking skills, ensuring a balanced and structured approach to language
evaluation.
Advancements in Online Assessment

Recent technological advancements have positioned online
assessments as a viable alternative to traditional methods. Studies by
Gaytan and McEwen (2007) highlight the benefits of online tests,
including cost-effectiveness, flexibility, and the ability to integrate
adaptive technologies for tailored evaluation. These assessments offer
instant feedback, streamlined logistics, and scalability, making them
particularly valuable in contexts with large and diverse learner
populations, such as Algeria.
Contextual Challenges in Algeria

Despite the recognized advantages of online testing, research in
Algeria has been limited, particularly in higher education. The lack of a



Optimizing Language Assessment: Lessons from a National Online Placement Test for Doctoral Students

Leila KARA MOSTEFA
Nacera BENAL REGUIEG

Revue IMAGO
Volume 23 Issue 2 /December 2024

[277]

standardized, widely implemented placement test tailored to the needs of
Algerian learners represents a significant gap. Given the country's
increasing emphasis on English proficiency as a tool for academic and
professional advancement, addressing this gap is both timely and
essential.
Methodology

The national online placement test was conducted on April 23, 2023,
marking a significant achievement in Algerian higher education. Over
6,000 students participated nationwide, with this study focusing on
Hassiba Ben Bouali University of Chlef (UHBC) as a representative
sample.
Test Design

The test was designed to assess three core competencies aligned
with CEFR standards: listening, reading, and grammar. Tasks were
calibrated to reflect CEFR descriptors, ensuring standardized and
internationally comparable results. However, the absence of a speaking
component is noted as a limitation, as oral proficiency is a critical aspect
of language evaluation.
Testing Environment

At UHBC, the test was administered to 189 doctoral students from
various disciplines, as shown in Table 1. A dedicated computer lab with
high-speed internet ensured a seamless experience, with measures in
place to maintain test integrity and minimize technical disruptions.

Faculty Number of test takers

Human Sciences 28

Commercial Sciences 25

Biology 27

Mathematics 13
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Chemistry 8

Science and Technology 26

Law 29

Linguistics and Literary studies 09

Physical education and Sport 08

Environnemental Science 16

Table1. Doctoral students taking test

To ensure an impeccable testing experience, stringent measures were
adopted at the UHBC university language center. A dedicated classroom,
equipped with state-of-the-art computers and bolstered by a reliable high-
speed internet connection, was provided to the participants. This
painstaking setup aimed to mitigate potential technical challenges and
establish an environment conducive to a seamless online testing
experience. Additionally, the controlled environment played a crucial
role in safeguarding the test's integrity, eradicating the risk of cheating or
unauthorized assistance.
Test results

The test's results provided a comprehensive snapshot of the
distribution of participants across various proficiency levels. Among the
189 doctoral students, 104 exhibited proficiency at the A2 level, 31
secured placements at the A1 level, indicating a basic understanding of
the language. Additionally, 52 students were categorized at the B1 level,
showcasing an intermediate level of proficiency. Of particular note, only
2 students ascended to the B2 level, symbolizing a higher echelon of
English language mastery. Interestingly, no students attained the coveted
C1 level, a hallmark of advanced language competence (see table 2).
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Proficiency Level Number of Students Percentage (%)

A1 (Basic User)

A2 (Basic User)

B1(Independent User)

B2 (Independent User)

C1 (Proficient User)

31
104
52
2
0

16.4
55.0
27.5
1.1
0

Table 2. Test results
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Table 3. Percentage representation of Test results

This bar chart represents the proficiency levels of students:
 The blue bars indicate the number of students in each proficiency

level.
 The red bars represent the corresponding percentage of students

at each level.
Discussion
Alignment with CEFR Standards

The test’s design adhered to CEFR guidelines, offering standardized
measures of proficiency. However, the absence of speaking tasks limited
its comprehensiveness. Integrating speaking components in future
iterations could enhance its ability to assess oral communication skills.
Student Perceptions

Initial feedback suggested that students found the test fair and
efficient. However, many expressed a desire for more comprehensive
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evaluations that include speaking and writing components. Structured
surveys and focus groups in future studies could provide deeper insights
into test-taker experiences.
Comparison with Traditional Methods

The online format demonstrated several advantages over traditional
placement methods, including scalability, reduced human bias, and
immediate results. However, it lacked the nuanced evaluation of oral
skills typically achieved through interviews or face-to-face assessments.
Broader Implications

The successful implementation of the test highlights the potential for
integrating online assessment tools in Algerian higher education.
Collaborative efforts between educators, IT professionals, and
policymakers are essential to scale this model and standardize language
assessment practices nationwide.

Conclusion and Future Research
The development and implementation of a national online

placement test have set a significant precedent for enhancing language
assessment practices in Algerian higher education. By accurately
evaluating the English proficiency of doctoral students, the test has
facilitated tailored language instruction, ensuring alignment with
students' academic needs and aspirations.
While the immediate success of the test is evident, future research should
focus on several key areas to ensure its continued effectiveness and
broader applicability. First, a rigorous evaluation of the test’s reliability
and validity is essential. This includes examining the consistency of
results across different administrations and ensuring that the test
accurately measures proficiency levels as per the CEFR framework. For
example, future studies could investigate the psychometric properties of
the test, such as item difficulty and discrimination indices, to identify its
strengths and areas for improvement.
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Future studies should also investigate the impact of test placement
decisions on students’ academic performance and language development.
This includes assessing the effectiveness of subsequent language courses
and their role in preparing students for the linguistic demands of doctoral
studies. Additionally, research into the integration of adaptive
technologies, such as AI-driven assessments, could offer innovative ways
to enhance the precision and expandability of online language placement
tests.
The perceptions of test-takers regarding the test’s fairness, effectiveness,
and overall user experience represent another critical area for
investigation. Structured surveys and focus groups could provide
valuable insights into student experiences and inform test refinements,
particularly concerning the inclusion of speaking components to address
oral proficiency.
To sum up, Future research should focus on:

1. Psychometric Analysis: Rigorous validation of the test’s
reliability and item effectiveness.

2. Longitudinal Studies: Assessing the impact of placement
decisions on student outcomes.

3. Speaking and Writing Components: Expanding the test to
address all language skills comprehensively.

4. Comparative Studies: Evaluating the relative effectiveness of
online and traditional placement methods.

Finally, the potential for broader adoption of this model within the
Algerian higher education system and beyond should be examined.
Collaborative initiatives among universities, policymakers, and language
assessment professionals can pave the way for the standardization and
improvement of language placement practices nationwide. A
comparative analysis of this online model with traditional methods could
further validate its efficiency and identify areas for refinement, ensuring
it remains an adaptable and effective tool for language assessment in
diverse educational contexts.
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