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The Role of Digital Leadership in Organizational Crisis Management
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Abstract:

this study aimed to explore the role of digital leadership in organizational crisis
management, focusing on the importance of digital technology in facilitating decision-making,
improving crisis response speed, and enhancing organizational resilience. The study was
conducted on a sample of employees at the Algerian Petroleum Institute - Boumerdes, where a
questionnaire was distributed with various sections to measure the impact of digital leadership on
effective crisis response. Results showed that digital leadership plays a vital role in facilitating
instant communication, which enhances work transparency and coordination among teams.
Furthermore, the technological proficiency of digital leadership positively impacts the ability to
face organizational challenges based on the findings, the study recommended strengthening
digital infrastructure, providing training programs for employees to develop their digital skills,
and enhancing cybersecurity to ensure an effective and swift institutional response to crises
Keywords: Digital Leadership, Organizational Crisis Management, Technological

ProficiencyDigital Infrastructure.
Jel Classification Codes:M12, 033, M15
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Are obsessed with customers Pursue a higher purpose

Are digitally savvy Operate sustainably

Make disciplined decisions Benefit the community

Excel at executing Develop continuously
}

Connectors Explorers

Create trusted partnerships Are incurably curious

Build relationships Operate at the edge of chaos

Develop networks Test, try, learn, repeat

Create a sense of belonging Seek broad input
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