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Abstract:

The objective of this study is to know the reality of the strategic analysis in the institution of the
Fat market unit and souk Ahras as one of the Algerian economic institutions. The descriptive
approach was based on the theoretical side and the methodology of the applied case study. The
recognition of the importance of strategic analysis by the members of the study sample and the
knowledge of some of its traditional tools without modern, and that the institution has adopted in
its analysis of the traditional environment and modern on the SWOT matrix
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