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Abstract:
This study aims to explore product Innovation by examining its concept, types and strategies.
Additionally, it investigates how product innovation impacts the competitive advantage of
economic institutions, using the National Company For Mechanical Industries And Accessories
(ORSIM) as a case study. A qualitative research approach was adopted, employing interview with
a targeted sample of the institution’s employees.
Through data analysis, the study found that ORSIM places a strong emphasis on product
innovation, particularly in its production process. The findings also revealed how this focus on
innovation enhances the institution’s competitive advantage, notably by reducing costs and
achieving product excellence.

Keywords: innovation; product innovation; competitive advantage; interview; ORSIM.
Jel Classification Codes: L61 ,1.23, 014, O31, M39, M30.
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