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Abstract:

The aim of this study is to investigate the existing of training policy in the companies. The
training - which is one of the practices of human resources management — is one of the best tools.
This tool permits the company to adapt the rapid changes in its internal and external environment.
The former tool drives the company to adopt an training policy reliable to the other policies
which form their general policy.

On one hand, training policy takes different dimensions; legal; strategy and intangible investment,
on the other hand, the training policy interacts with the various policies of human resources
management. By these two poles, the training policy occupies its place within a company.

This is only possible through the interaction of all the parties that interfere with it. In this paper
we will try to treat this term subject according to the new trends of modern organization theories.
Add to this, we will discuss the impact of corporate culture on this policy.

Key words: Training policy - Human resources - Strategy - Intangible investment
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