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Abstract:

In modern business environment, Companies always are trying to change their strategic
policies in order to reach what they purpose in the future. This change requires taking managerial
procedures and decisions usually taken after a principle stage called “assessing and evaluating
decision”, because the ability to evaluate something is the basic index of capability to manage and
master it, and this is the essential role that distinguishes the management control tools in general
and balance score card specifically, so this paper shows the importance of this tool applications at
economic companies.we choosing port djendjen in jijel to identify their potential application of
Balanced Scorecard.

Key words: Balanced Scorecard ,performance, The Learning & Growth Perspective. Internal
process Perspective. The Customer Perspective. The Financial Perspective
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