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Abstract:

The dynamic interaction within both internal and external environments
has made the presence of human resources in local communities indispensable.
The continuous flow of information and technology requires adaptation in order
to achieve institutional objectives effectively. The Algerian state has therefore
directed its policies towards improving and developing its human resources,
particularly at the level of local communities, by integrating training programs
into the career paths of employees. This approach aims to enhance efficiency,
professionalism, and alignment with global changes. This is what will be
highlighted in this research paper.
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