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The Role of Product DifferentiationStrategies in Improving the
Marketing Performance of Amouda Cement Company in Laghouat.
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Abstract:

This study aimed to investigate the role of product differentiation strategies
in improving marketing performance through a case study of Amouda Cement
Company. The study adopted the descriptive and analytical approach. A
questionnaire was designed and distributed to a sample of employees at Amouda
Cement Company, with a total of 70 valid questionnaires collected for statistical
analysis. The collected data were analyzed using SPSS Statistics Version 26.

The regression analysis results revealed a positive and statistically
significant effect of the dimensions of product differentiation strategies on
marketing performance. The correlation coefficient reached (R = 0.721), while the
coefficient of determination reached (R? = 0.542), indicating that product
differentiation strategies explain a substantial proportion of the variation in
marketing performance. The findings also confirmed that product quality, product
development, brand, and packaging each have a significant positive effect on
marketing performance. These results highlight the importance of adopting product
differentiation strategies to strengthen the company's competitive advantage and
improve its marketing performance.

Keywords: Product Differentiation Strategies, Product Development, Marketing
Performance, Business Enterprise.
JEL Classification: M31, L15, L25, L20.
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