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Abstract

Flexible work arrangement refers to employment arrangements that
allow employees to perform their duties with greater adaptability beyond
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conventional working hours and fixed workplaces. In this context, temporal
flexibility encompasses modifications to working hours and days of the
week, while spatial flexibility enables employees to carry out their tasks
from various locations, independently of a specific workplace, through
modalities such as remote work.

Flexible work arrangement models are considered advantageous due
to the benefits they bring to employees, as they foster harmony between
work and personal life, particularly for individuals with family
responsibilities. They also ensure stability and job satisfaction, as employees
feel more valued when they are granted flexible options regarding their
working time or location. Moreover, such arrangements reduce commuting
costs, help prevent absenteeism, and, for employers, enhance the ability to
attract and retain top talent in a competitive labor market where human
capital plays a decisive role in boosting productivity. Employers also benefit
from reduced office rental expenses, more efficient use of workplace
resources, and the assurance of business continuity during emergencies.

The COVID-19 pandemic highlighted the significance and necessity
of adopting flexible work arrangements, as their implementation across
institutions worldwide contributed to avoiding economic stagnation and
ensuring the continuity of operations. Indeed, organizations and countries
that were early adopters of flexible work practices gained a competitive
advantage, enabling them to achieve leadership positions in their respective
fields. This reaffirmed the importance of managing human resources in line
with the International Labour Organization’s conventions on Workers With
Family Responsibilities (1981), Part-Time Work (1994), and Home Work
(1996). These conventions have contributed to the emergence of a global
trend encouraging the institutionalization of flexible work through national
legislation, ensuring its application across both the public and private
sectors.

Keywords: work; balance; life; flextime; Flexplace.
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