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Immunity: A Case Study of Algeria Post (Saida Province).
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Abstract:

This study aimed to analyze the impact of implementing Balanced Scorecard
(BSC) mechanisms on enhancing organizational immunity at Algeria Post in Saida
province. Employing a descriptive-analytical approach, a questionnaire was
administered to a sample of 161 employees. Data were analyzed using SPSS,
utilizing descriptive statistics, simple, and multiple linear regression to test
hypotheses. Key findings revealed a statistically significant positive effect of
combined BSC mechanisms on organizational immunity, with the BSC dimensions
collectively explaining 57.2% of the variance in organizational immunity levels.
The internal processes dimension emerged as the strongest and most influential
driver, followed by the customer dimension, and then learning and growth. The
statistical impact of the financial dimension diminished when other dimensions
were integrated into the model, suggesting that financial performance is a
consequence of success in other operational dimensions rather than a direct cause
of organizational immunity.

Keywords: Balanced Scorecard, Organizational Immunity, Organizational DNA.
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