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Abstract:

This study aims to demonstrate and know the extent to which
administrative empowerment contributes to supporting change
strategies in Aflou Public Hospital Corporation. In its theoretical
aspect, the study dealt with the scientific literature regarding the
variables of the study and the theoretical relationship, while the applied
aspect came as an exploratory study that included a sample of 50
individuals, based on a scientific research tool represented by the
questionnaire.

The results of the study showed us that there is a strong, positive, one-
way and statistically significant relationship from administrative
empowerment to change strategies.

key words: Administrative empowerment;Public organization;change
management;change;change strategies.
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