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Big data applications as a mechanism to enhance the
competitive advantage of companies - a case study of Amazon
during the period (2011-2025)
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Abstract:

This study aims to highlight the role of big data in enhancing companies' competitive
advantage by examining and analyzing Amazon's big data usage and key growth indicators
during the period 2011-2025. The study employed a descriptive approach alongside an
exploratory methodology, drawing conclusions from Amazon's annual reports.

The study's main findings indicate that Amazon's use of big data positively impacted its
competitive advantage and strengthened its position as a leader in the sector. Big data
applications enabled Amazon to attract more customers and improve their experience,
leading to increased sales, revenue, and market share
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