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Abstract:

This study aims to examine the key variables of the internal organizational environment,
including structure, leadership, culture, human resources, communication, and climate. The
research problem centers on how these variables interact within the organization as a social
system and their subsequent impact on institutional effectiveness. Employing a descriptive-
analytical approach based on a socio-conceptual framework, the study analyzes the
organization beyond its technical dimensions. The key findings indicate that a holistic,
integrated perspective—bridging conceptual and sociological analysis—is essential for
understanding organizational dynamics. Such an approach is vital for enhancing
performance, ensuring stability, and fostering sustainable organizational development.

Key words: Internal environment, Organizational structure, Leadership, Organizational
culture, Human resources, Organizational communication, Organizational climate,
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