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Abstract

This study aims to highlight the role of human resource management practices in
business organizations in enhancing job satisfaction among employees. In order to cover
this study, the theoretical axis addressed the theoretical concepts related to human resource
management practices; its role and purpose, job satisfaction, its concept and foundations,
then the study variables were linked by addressing the role of human resource management
practices in enhancing job satisfaction in business organizations; by highlighting the most
important policies and strategies followed by organizations to achieve this.

As for the applied axis, we conducted a field study in the Ténes Port Corporation in
Chlef, by distributing a questionnaire on the subject to the employees of the corporation,
which contained a set of questions about the study variables; human resource management
and job satisfaction, then analyzing them using the SPSS program.

In the end, we concluded, according to the sample's opinion, that human resource
management practices play a major role in enhancing job satisfaction among employees,
which improves individual performance, which is reflected in the overall performance of the
corporation and achieves the set goals efficiently and effectively.

Keywords: Business organizations, human resource management, job satisfaction, material
and moral motivation, job empowerment, participation.
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