g

-l 2025 Ala /01 222l 17 alall /e YY) labai@y 30l )l ddaa

The pillars contribution of digital transformation
strategies to enhancing strategic foresight in Algerian
enterprises - a case study of Algeria Telecom Enterprise in
Chlef City -

-Kouadri Boudjelthia Abdelmalek®: Doctoral Student, University Hassiba Benbouali of
chlef, Algeria
-Meddah Araibi Lhadj*: professor, University Hassiba Benbouali of chlef, Algeria

Received:10/10/2024 Accepted :13/12/2024 Published :31/01/2025

Abstract.

The study aims to identify the extent to which the pillars of digital transformation strategies
contribute to enhancing the strategic foresight e of Algeria Telecom Enterprise in Chlef City.
The descriptive analytical approach was used. To achieve the study objective, a questionnaire
was designed to collect data from the sample members, which numbered (40) individuals, and
processed using the Statistical Package for Social Sciences (SPSS). The study concluded that
application of the pillars of digital transformation strategies contributes to enhancing strategic
foresight through the use of advanced programs that help the enterprise seize available
opportunities in the external environment, which leads to improving its competitiveness and
strengthening its position in the market. In addition, it allows the enterprise to continuously
monitor the various competitors’ threats, and to provide advance expectations of their
movements by continuously collecting information about current and potential competitors. A
set of recommendations were also presented that serve the study subject.
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