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Abstract:

The aim of the research is to study the extent of the impact of change
management on the development of administrative creativity in Saudi
universities, and to define the concept of organizational change and change
management. The descriptive approach was chosen to study the
phenomenon and is concerned with describing it accurately. The study was
applied to a random sample of (112) male and female employees at the
College of Business Administration at Jeddah University. An electronic
questionnaire was used to collect data and information. The study reached
the most important results, which are that change in the organizational
structure helps achieve administrative creativity, and that the availability of
technology contributes to the development of administrative creativity, and
that material and moral incentives lead to administrative creativity. The
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researcher recommended the need to work on training employees and the
existence of an incentive system, which helps improve their performance,
and the need for technical development in business to continue to progress
continuously and for employees to be able to own computers to help them
perform their work easily.

Keywords: management, administrative creativity, Jeddah university.

JEL Classification: 030,120, M53.
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