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Abstract:

Marketing performance is one of the key factors in enterprise
development. The challenges related to enhancing marketing performance
attract the interest of both scholars and practitioners. This qualitative study,
adopting an exploratory approach, aims to demonstrate how successful
innovations can be achieved by leveraging internal and external resources
to gain competitive advantages in the Algerian hospitality sector. The study
Is based on interviews with three experts representing hotels with diverse
tourism patterns across northern and southern Algeria.

Our findings reveal that hotels' efforts to balance exploitative and
exploratory innovations, combined with a strong emphasis on the optimal
utilization of resources and capabilities, as well as the pursuit of new
knowledge, have positively contributed to the development of distinctive
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hotel services and the enhancement of customer satisfaction through the
creation of unique experiences.
Keywords: Exploitative; Exploratory; Marketing Performance; hospitality.
Jel Classification: 031,Mm31,183.
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