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-~ Abstract

Our study aims to identify successful digital
transformation strategies by conducting an
in-depth review of leading universities in
this field, such as Stanford University, the
Massachusetts Institute of Technology
(MIT), and Harvard University. We
employed a case study methodology,
allowing us to gather data, review literature,
and examine various studies on the subject.
The study found that transitioning from a
traditional university to a smart university
requires  substantial  investment and
continuous training in both human and
technological ~ resources.  Additionally,
universities need to establish collaborative
partnerships with technology companies to
access the latest technologies and benefit
from the expertise of specialists in the field
Keywords: Acrtificial intelligence
technology, digital  strategy, smart
university, digital transformation
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