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/Abstract

The study aimed to identify the effectiveness of a
training program for developing the professional
skills  and competencies of teachers and
administrators at the Al-Istigama Institute in
Zanzibar. It used the experimental method and a
questionnaire as an instrument applied to a sample of
(41) trainees. The study reached the following results:
The results showed that the level of trainers in
presenting the scientific and training material
included in the program was excellent, and the level
of the scientific and training material presented in the
program was very good. In terms of the overall level
of the lecturers and the scientific and training
material, it was excellent. The study also showed that
the level of learning among the study sample before
the application of the program was good, and after
the application of the program it became very good.
Confidence in the ability to apply the acquired skills
became excellent after the application of the training
program, after it was at a good level before the
application of the program. As for the significant
differences, the study showed the existence of
statistically significant differences at the level of
(0.01). between the pre-test and post-test scores in
favor of the post-test. As for the effect size of the
training program on the development of emotional
intelligence, it was 1.123. According to Cohen’s
standards, this is considered a very large effect
size.,The study recommends continuing the
implementation of training programs based on actual
needs.

Keywords: Effectiveness, training program,
skills development, professional competencies, Al-
Istiqgaamah Institute in Zanzibar.
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