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The Dialectic of Transformative Friction: Deconstructing the
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Abstract:

This theoretical analytical article explains the interweaving of technical,
economic, and organizational barriers to digital transformation within
organizations. It starts from the observation that much of the literature classifies
these barriers into separate categories, limiting its ability to explain delayed or
unsuccessful transformation. The article proposes the concept of “transformative
friction” as a condition of misalignment between the requirements of digital
transformation and an organization’s technical infrastructure, economic resources,
and organizational capabilities. The critical review shows that weak systems and
poor technical integration increase transformation costs and uncertainty about
returns, while partial funding or postponed investment perpetuates legacy systems
and inadequate training, thereby reinforcing resistance to change and weak use.
The article concludes that barriers do not operate independently but form an
interactive cycle in which each dimension reproduces the others. Its theoretical
contribution lies in offering transformative friction as an explanatory framework
for this interaction, rather than merely listing barriers or providing generic
recommendations.

Keywords: Digital transformation; transformative friction; structural
interweaving; organizational barriers; digital governance; organizational
capabilities.
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