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Abstract :
The purpose of the study is to focus on modern skills management methods to improve the profitability of
the banking institution. To achieve this goal, researchers used the descriptive analytic approach with a case
study method in preparing a questionnaire and distributing it to employees of the National Bank of
Algeria. And then preferred the social science statistical program IBM SPSS Statistics 25 to analyze the data
statistically.
The results found that (the training and evaluation of employees, the level of education) has nothing to do
with the profitability of the National Bank of Algeria. The positive relationship between the profitability of
the National Bank of Algeria and the recruitment of workers on the basis of selection (recruitment
competition, certificate) is obvious.
Keywords: Staff efficiency, training, level of education, evaluation, recruitment, profitability
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