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Abstract :
This study examines the impact
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of digital transformation on reducing
operating expenses in vocational training
institutions  through a case study
conducted at the National Institute
Specialized in Vocational Training for
Construction and Public Works in El
Kouba, Algeria. A descriptive-analytical
approach supported by interviews was
adopted.

The findings indicate that digital
transformation helped optimize operating
expenses and  improve  resource
utilization. The study concludes that
digital transformation is an effective tool
for enhancing the financial and
administrative performance of vocational
training institutions.

Keywords:  Digital  transformation;
vocational training; operating expenses;
digitization
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