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The role of administrative management in the General Authority for Culture
and motivating employees (Tebessa Cement Company as a model)
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: Abstract: An examination of the reality of our current era confirms on more than one level that the
i success of the organization in performing its tasks depends to a large extent on the extent of the i
i leadership’s ability to perform its functions, especially those related to its relationship with
i employees and finding ways to develop their organizational culture. This can only be achieved by
i adopting a transparent policy that is able to invest information as one of the sources of strength and
i authority in a rational and wise manner to establish balanced, interconnected and harmonious
; relationships between the requirements of the organization and human resources (employees). It i
i helps solve urgent and future problems and anticipate, activate relationships between different ;
i systems within the organization, and works to activate and direct efforts towards the set goals at the ;
i lowest costs. There is no doubt that the effectiveness of leadership is not limited to the extent of the :
i leader's capabilities, talents and skills, but these features interact with other elements such as the :
i nature of followers, the type of goals, the communication system, the nature of the administrative !
i ladder and the extent of respect for the internal system of the organization, in addition to the
i cultural, social, political and legal environment..., Based on the above, an attempt to research the !
i topic of the role of administrative leadership in developing organizational culture among
i employees in the institution, this topic is characterized by the multiplicity of the details addressed, :
i and aims to enhance, support and simplify these concepts. :
i Keywords: Administrative leadership; Organizational culture; Institution; Employees.

_ Keywords: Administrative leadership; Organizational culture; Institution: Empfoyees. I
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