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Abstract: This article aims to highlight the relationship between leadership style and decision-making
within contemporary organizations and how they interact. Based on the studies we reviewed in this
field, it became clear that managerial leadership is one of the most critical functions within institutions
due to its ability to influence subordinates and guide them toward achieving set goals. Effective
leadership requires the ability to address rapid changes and new developments surrounding the
organization on both internal and external levels.

Accordingly, participatory leadership, employee engagement, and workforce development
serve as fundamental drivers of organizational success and growth in today's era. Decision-making is
also considered one of the key elements of success in modern organizations, as it directly impacts
overall organizational performance, the achievement of strategic objectives, and the enhancement of
competitive capabilities. Given the rapid changes in the business environment, decision-making has
become an imperative necessity to ensure institutional sustainability and development. This theoretical
framework underscores the positive and effective role of leadership style in enhancing productivity
and adaptability to change.
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