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Abstract  
 
This research aims to identify strategic planning in the educational institution and its importance 

in achieving its objectives and improving its results, as well as addressing the approach of the application 

of strategic planning in educational institutions, which is the "institution project", then diagnosing the 

level of application of strategic planning in Algerian educational institutions through the institution's 

project, and knowing the impact of personal variables on the change in the answers of the members of 

the study sample about the level of this application. To answer the questions of the study, the descriptive 

analytical approach was relied upon, using the questionnaire as a tool for the study, and with the help  

of the SPSS v26  program to analyze the answers of the members of the study sample, consisting mainly 

of 41 directors of educational institutions located in the territory of the state of Adrar, where the study 

reached a set of conclusions, the most important of which is the lack of interest  of the directors of 

educational institutions in strategic planning because  many of them did not project the institution, even 

once during their career as managers. The presence of an average level in the application of strategic 

planning in educational institutions through the institution's project. There were no statistically 

significant differences in the sample's opinions on the application of strategic planning through the 

institution's project due to personal variables. 
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