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Abstract:

The present study aims to describe the foundational elements essential for the reform and
modernization of municipalities, by presenting a package of measures related, in particular, to
improving their management practices and performance. This endeavor revolves around the adoption
of strategic planning, complemented by the opportunities bestowed by the new public management,
with a keen focus on the implementation of a competency-based human resources management
approach.

Therefore, the study is of great importance, especially for public authorities and local communities,
because it provides a set of tools and strategies that can contribute in the effort of reforming,
developing, modernizing and empowering Algerian municipalities to create value, advance local
development and promote the territory.

The study employs a descriptive approach due to its contribution to identifying the subject, and even
placing it in its correct context, in addition to the explanation it provides of the circumstances
surrounding the subject. This approach also allows for the crystallization of recommendations and
proposals required by the research.

Finally, the study presents Dubai municipality as a pioneering model that allowed achieving
outstanding results in terms of performance, demonstrated by presenting the results of assessing level
of corporate governance, with a focus on strategic planning and resource management (including
human resources management).

Keywords: Municipality; Competency; Performance; Strategic management; Competency-
based human resources management approch.
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