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Abstract:

The study aims to explore the impact of organizational conflict management
strategies on the job performance of employees in non-governmental organizations (NGOSs)
in the Gaza Strip. The research adopted a descriptive-analytical approach, using a random
sample of employees from these organizations. It focused on the issue of organizational
conflict as one of the major obstacles to administrative work, posing the central question:
What is the impact of conflict management strategies on improving job performance?

The findings revealed a positive and statistically significant relationship between
conflict management strategies, such as cooperation, and the level of job performance. The
study also recommended enhancing managers' skills in conflict management through
training courses and workshops, accurately defining tasks to avoid role conflicts,
encouraging teamwork, and providing incentives to boost institutional performance.

Keywords: Conflict Management ; Strategy ; Job Performance.
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