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The Role of Transformational Leadership in Enhancing Excellence Strategy in

the Amman Financial Market by Empowering Employees
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Abstract:

The study aimed to explore the role of transformational leadership in enhancing
excellence strategy in the Amman Financial Market by empowering employees. The sample
consisted of 399 employees and leaders selected randomly. Data were collected using a 47-
item questionnaire divided into five areas. Data analysis was conducted using SPSS
software to calculate descriptive statistics and test hypotheses. The results revealed a strong
relationship between transformational leadership and employee skill development,
organizational loyalty enhancement, and fostering innovation for achieving excellence.

Keywords: Transformational Leadership ; Excellence Strategy ; Employee;
Empowerment ; Amman Financial Market ; Skill ; Development ; Organizational Loyalty ;
Innovation.
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