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Abstract :

This study aims to explore the concept of human resource reengineering and its influence on
organizational performance within the Babylon Electricity Directorate. It seeks to present a range of
findings and recommendations that support the effective implementation of human resource
reengineering in the organization under examination, while also assessing the level of job
performance. The researcher employed a descriptive analytical methodology, complemented by the
use of the statistical software (SPSS). The study was conducted on a random sample comprising 98
employees. To achieve the study's objectives, a questionnaire was developed based on prior
research to measure the variables of interest. The findings revealed several key insights, most
notably that human resource reengineering plays a significant role in enhancing organizational
performance. However, its application in the organization under study was found to be at a
moderate level. The study also highlighted the need for adopting specific strategies to improve job
performance among employees in the laboratory The research proposed several recommendations,
including the importance of involving the organization in the planning process and the formulation
of policies, visions, and objectives by fostering the principle of goal participation. Additionally, it
emphasized the necessity for senior management in the laboratory to demonstrate commitment to
change and the reengineering process, aiming to educate the organization and all administrative
levels on the importance and implementation of this process.
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