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Abstract:

The research dealt with the role of talent development as an independent variable with
its dimensions (attracting talent, developing talent, retaining talent) on organizational
performance as a dependent variable with the following dimensions (quality of
performance, volume of performance, and performance procedures). The field of
application of this study was on a sample of state departments, which is (the Directorate
Babylon Electricity Distribution) was considered a purposive sample by the researcher
because it is one of the most important organizations concerned with developing human
resource talents from various specializations. Our study adopted a procedural scheme that
expresses the logical relationship between the main variables. The questionnaire was used
as a main tool in the data collection process, and (120) were distributed. The valid
questionnaires were (98) individuals, representing the administrative level of employees.
We also employed statistical programs for the purpose of conducting statistical analysis of
the data. The results of the statistical analysis of the study showed a set of conclusions, the
most important of which was the absence of a statistically significant correlation between
each of the dimensions of talent development and human resources (the variable The
independent variable on the one hand and organizational performance (the dependent
variable) on the other hand, and also between the independent variable talent development
and the dependent variable organizational performance.
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