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Abstract

In this study, we sought to determine the role and importance of the
participation committee in achieving employee empowerment practices in the
company. In the beginning, we discussed the concept of employees participation in
the management of economic institutions and the role of the participation committee
in its achieving. Then we discussed the concepts of administrative empowerment
and how the participation committee influences on it. In order to achieve the
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objectives of the research, we conducted a field study for “SANIAK” company,
through distributing a questionnaire prepared for this purpose to the company
employees.

The study revealed that the participation committee contributes positively
to achieve the administrative empowerment dimensions: training, motivation,
delegation of authority and effective communication; which highlights the
importance of this committee in the company, and considered as one of the pillars of
the relationship between the management of the company and its employees.

Key words: Employees participation, Participation committee, Administrative
empowerment.
JEL Classification : D71, J54, M54
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