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Abstract :

In Arab countries in general, we
see that production and  service
organizations operate in a changing
environment, political, economic and
socio-cultural. This creates management
and production problems for them.

This  requires  the use of
organizational change techniques, which
can be used as a means of intervention to
address the inadequacies of organizations
and contribute to the development of their
performance.

Through this communication, we
try to identify environmental changes
that affect businesses. As well as
organizational change techniques that
can be used as a means of remedying the
consequences of environmental change.

Keywords: ~ Business  environment.
Organizational  change.  Production
companies.  Negative work, values.
Performance efficiency.
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