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Abstract 

 

   This paper seeks to explore the involvement of rural women in emerging 

startup opportunities, acknowledging their substantial human capital derived 

from social empowerment and active participation across diverse sectors. Their 

significant contributions to both the economic and social advancement of the 

country highlight their pivotal role. The emergence of startup opportunities marks 

a novel trajectory in economic development, critically enhancing production and 

revenue outcomes. Presently, rural women play a central role in production, 

participating extensively in both internal and external family-oriented tasks. A 

thorough analysis reveals that rural areas offer extensive developmental potential, 

necessitating state-led initiatives and programs to promote rural development. 

Keywords: Rural women; rural areas; startup project. 
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1. INTRODUCTION 

Human capital is acknowledged as a cornerstone of socio-economic 

transformation. Women constitute a critical half of this demographic dividend, 

serving as a substantial labor reservoir. Contemporary discourse highlights rural 

women as central to developmental trajectories, primarily through their integral 

roles in familial and communal economic activities. Despite their pivotal 

contributions, rural women encounter numerous systemic barriers that diminish 

their operational capacity—predominantly in domains traditionally dominated by 

men. Educational deficits and entrenched socio-cultural norms further exacerbate 

their marginalization, stifling their entrepreneurial ambitions.  

This paper interrogates the extent to which rural women in Skikda can 

leverage startup opportunities as a mechanism for economic integration and 

upward mobility. It critically engages with the structural conditions that shape 

their entrepreneurial trajectories and explores the broader socio-economic 

implications of fostering rural female entrepreneurship. The following research 

questions guide this analysis: 

1. To what extent does the environmental context obscure essential 

knowledge and information accessibility for rural women? 

2. How do traditional cultural norms and a deficiency in knowledge capital 

constrict rural women’s entrepreneurial engagement? 

3. Are the constraints on rural women's empowerment attributable to 

restrictive social networks or prevailing socio-cultural narratives? 

This study employs a qualitative, descriptive research design, employing 

document analysis of relevant government policies, economic reports, and 

development programs related to rural entrepreneurship and it aims to:  

 Assess the accessibility of startup initiatives for rural women in Skikda 

and identify key enablers and constraints. 

 Analyze the structural barriers—including socio-cultural norms, financial 

exclusion, and policy limitations—that hinder rural women’s engagement 

in entrepreneurship. 

 Evaluate existing policy frameworks and institutional mechanisms 

designed to support rural female entrepreneurs. 

2. Conceptual Framework 

2.1 Rural Areas 

The term "rural" carries nuanced connotations that extend beyond its 
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conventional geographic delineation. Linguistically, it denotes fertility, abundance, 

and expansiveness, encapsulating the intrinsic characteristics of rural 

environments as spaces of natural resource richness and agricultural potential 

(Cloke, 2006). This etymological foundation underscores the long-standing 

association between rurality and self-sustaining ecosystems, where land 

productivity and environmental resilience form the backbone of local economies. 

From a socio-geographical perspective, rural areas are often defined by their 

proximity to water sources and their dependence on land-based economic 

activities, a characteristic that has historically shaped settlement patterns, 

agricultural sustainability, and economic organization (Woods, 2010). Unlike 

urban centers, which are structured around industrialization, infrastructural 

expansion, and economic diversification, rural spaces are primarily agrarian, 

reliant on agriculture, pastoralism, and small-scale artisanal industries. Their 

economic systems are deeply intertwined with seasonal cycles, environmental 

conditions, and localized subsistence networks, rendering them particularly 

sensitive to climate variability, market fluctuations, and policy shifts. 

Beyond their economic and ecological significance, rural areas play a 

critical role in maintaining societal equilibrium, particularly in the context of 

urban expansion and national development strategies (Woods, 2010). The push-

and-pull dynamics between rural and urban spaces are not merely demographic 

phenomena but also structural economic and political imperatives. Governments 

and policymakers frequently engage in rural development initiatives to address 

urban congestion, promote decentralized economic growth, and reduce disparities 

in infrastructure, education, and healthcare between rural and urban populations. 

Moreover, rural societies serve as repositories of cultural heritage, 

preserving traditional knowledge systems, indigenous agricultural techniques, and 

community-based economic structures that contribute to national identity and 

social cohesion. However, rural areas often experience structural marginalization, 

characterized by limited access to financial capital, institutional resources, and 

digital infrastructure, exacerbating rural-urban inequalities. Consequently, the 

conceptualization of rurality extends beyond mere geographic boundaries to 

encompass a complex interplay of economic structures, social hierarchies, and 

policy interventions that shape rural livelihoods and long-term sustainability. 

Thus, the rural space is not a static entity but a fluid socio-economic 

construct, continuously reshaped by demographic shifts, agrarian transforma tions, 

globalization, and digital innovations. Recognizing this multifaceted nature is 
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crucial for designing inclusive rural development strategies, fostering agrarian 

resilience, and ensuring that rural communities are not relegated to the periphery 

of national economic frameworks but rather integrated as key stakeholders in 

sustainable development paradigms. 

2.2The Rural Woman 

The designation ―rural woman‖ extends beyond a mere demographic 

classification; it embodies a socio-economic and cultural identity shaped by 

agricultural livelihoods, traditional knowledge systems, and community-based 

economies. Rural women are not only labor contributors but also primary agents 

of food security, environmental stewardship, and intergenerational knowledge 

transmission (Shortall, 2010). Their role transcends agricultural labor, embedding 

itself into broader socio-economic frameworks where farming is not just an 

occupation but a cornerstone of household sustainability and rural resilience. 

Rural women engage in a broad spectrum of agrarian and artisanal activities, 

including but not limited to crop cultivation, animal husbandry, weaving, pottery, 

and dairy production—all of which are fundamental to local economies and 

household subsistence strategies. Their economic participation is often 

characterized by informal labor structures, subsistence-based production models, 

and gendered divisions of labor that reinforce their integral role in sustaining rural 

economies and social networks (Sachs, 2018). 

These women constitute the socio-economic backbone of rural communities, 

which are typically characterized by low population densities, strong kinship 

networks, and an economic reliance on primary industries such as agriculture, 

forestry, and artisanal crafts (Little, 2017). The socio-cultural landscape of rural 

areas is deeply rooted in historical agricultural traditions and familial labor 

organization, where women’s contributions are multifaceted, spanning economic 

production, household management, and community cohesion (Sachs, 2018). 

Despite their indispensable contributions, rural women often face structural 

barriers to economic autonomy, including restricted access to land ownership, 

limited financial capital, and exclusion from formal labor markets (FAO & IFAD, 

2010). These constraints are compounded by socio-cultural norms that reinforce 

patriarchal land inheritance systems and gendered labor expectations. As a result, 

rural women’s economic agency is frequently undervalued and underrepresented 

in policy frameworks, necessitating targeted institutional interventions to enhance 

their access to resources, market opportunities, and entrepreneurial support. 
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Rural women’s embeddedness within agrarian economies makes them 

central to discussions on rural modernization, gender-inclusive development, and 

sustainable agricultural practices. Their ability to navigate traditional livelihoods 

while adapting to emerging economic structures underscores their critical role in 

shaping rural socio-economic transformations. Recognizing and addressing the 

barriers they face is not only a matter of gender equity but also an imperative for 

achieving sustainable and inclusive rural development. 

2.3 Rural Development 

Rural development represents a strategic initiative aimed at improving the 

socio-economic and environmental well-being of rural populations. It is a 

dynamic and multifaceted process involving agricultural enhancement and human 

capital development, targeted at poverty alleviation, reducing geographic and 

social isolation, and stabilizing rural communities (IFAD, 2020). 

At its core, rural development seeks to alleviate poverty, reduce geographic 

and social isolation, and create self-sustaining communities. By investing in 

agricultural modernization, technological innovation, and market linkages, rural 

economies can shift from subsistence-based structures to diversified, competitive 

sectors that generate higher incomes and better living standards. This 

transformation requires institutional support, access to financial services, and 

targeted policies that promote entrepreneurship, cooperative business models, and 

agribusiness expansion. Additionally, rural development strategies emphasize 

education and skills training, recognizing that human capital development is 

fundamental to breaking cycles of rural poverty and fostering long-term economic 

stability. 

Beyond economic objectives, rural development also plays a critical role in 

addressing demographic imbalances. The phenomenon of rural-to-urban migration, 

driven by economic stagnation, lack of opportunities, and infrastructural 

disparities, often leads to overcrowding in urban centers and the depopulation of 

rural regions. By fostering economically viable rural communities, development 

policies can mitigate migration pressures, balance regional growth, and ensure 

equitable resource distribution(OECD, 2022). This requires a holistic approach, 

integrating agricultural reforms, renewable energy investments, and digi tal 

connectivity initiatives that make rural areas more competitive and attractive for 

both residents and investors. 

Ultimately, rural development is not merely an economic imperative but a 

societal necessity, essential for national economic stability, food security, and 



 

                      The Rural Woman and the Startup Project Opportunity: 

                                         The Case of Skikda Women 

 
 

325 
 

environmental sustainability. It demands a coordinated effort between 

governments, international organizations, private sector actors, and local 

communities to ensure that rural populations are not left behind in global 

economic transformations. By fostering inclusive, sustainable, and innovation-

driven rural economies, development policies can strengthen national economies 

while preserving rural cultural heritage and ecological balance. 

2.4 Startups 

A startup, as conceptualized in contemporary economic discourse, is an 

embryonic enterprise characterized by its potential for rapid scalability and market 

disruption. Eric Ries articulates that a startup is a platform engineered to navigate 

and innovate within a landscape of profound uncertainty, aiming to establish a 

scalable and repeatable business model (Bakhiti & Bouawina, 2020). 

In English legal terms, a startup is defined as an emerging small business 

entering a growth phase, a concept that became prevalent following the post-

World War II emergence of venture capital firms (Boulachour, 2018). 

According to Larousse, French definitions describe startups as innovative, 

particularly in cutting-edge technological sectors. However, their influence spans 

various sectors, including the arts, agriculture, and trade, where their capacity for 

innovation and disruption plays a critical role. 

From a legal and regulatory perspective, the definition of a startup varies 

across jurisdictions. In English commercial law, a startup is generally classified as 

an early-stage enterprise engaged in a high-growth trajectory, benefiting from 

regulatory flexibility, investment incentives, and tailored financial mechanisms 

that promote entrepreneurship (Boulachour, 2018). The modern concept of 

startups gained prominence after World War II, particularly with the rise of 

venture capital funding, which played a pivotal role in the emergence of 

technology-driven startups in Silicon Valley. Similarly, the European Union’s 

startup policies recognize these enterprises as key drivers of digital transformation, 

economic dynamism, and cross-border innovation. 

Beyond legal definitions, startups are often associated with technology-

intensive industries, yet their influence extends across diverse economic sectors. 

The Larousse dictionary, for example, defines startups as highly innovative 

businesses, particularly in cutting-edge technological fields such as artificial 

intelligence, biotechnology, and fintech. However, startups are not confined to the 

tech sector alone. In agriculture, agritech startups leverage automation, precision 
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farming, and big data analytics to enhance productivity and sustainability. In 

creative industries, startups introduce disruptive business models in e-commerce, 

digital content creation, and fashion technology, revolutionizing traditional 

economic structures. Regardless of sector, startups share a common objective: 

market transformation through scalable innovation. 

Ultimately, a startup is best understood as a dynamic, innovation-centric 

enterprise that leverages market inefficiencies, technological advancements, and 

iterative experimentation to establish sustainable, high-growth business models. 

While historically linked to the technology and venture capital ecosystem, the 

startup framework is sector-agnostic, with its principles of scalability, innovation, 

and adaptability applying across diverse industries. These enterprises serve as 

critical engines of modern economic transformation, shaping future market 

landscapes and fostering entrepreneurial ecosystems that drive sustained growth 

and competitiveness. 

3. The Role of Rural Women in Production and the Importance of Household 

Economics 

When crafting developmental programs aimed at enhancing societal well-

being, it is imperative to orchestrate a synergy between grassroots initiatives and 

governmental support. This approach not only targets micro-level community 

improvements but also weaves these efforts into a broader tapestry of socio-

economic and spiritual development. 

In many societies, particularly within Eastern contexts, rural women 

contend with systemic injustices that curtail their agency and creativity. These 

societal constraints not only inhibit their personal and familial advancement but 

also stifle the collective progress of their communities, which invariably impacts 

national development (FAO & IFAD, 2010). The empowerment of rural women 

transcends individual benefits, extending to the welfare of their families and the 

broader community. The global evidence is compelling; rural women are pivotal 

in sustaining agricultural productivity. The United Nations reports that in regions 

like Asia and Sub-Saharan Africa, women's small-scale farming ventures 

contribute to 80% of food production, supporting approximately 2.5 billion people. 

If rural women had equal access to agricultural assets, educational opportunities, 

and market participation, their potential to transform rural economies would be 

profound (United Nations, 2020). 

Research by the Food and Agriculture Organization underscores the 

transformative impact of women's education on rural development; a comparative 
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study spanning 1970 to 1995 in developing nations revealed that women's 

education contributed to a 43% reduction in hunger and enhanced food 

availability by 26%, with environmental conditions improving by 19%. Education 

serves not only as a catalyst for reducing poverty but also as a cornerstone for 

comprehensive rural development. 

Rural women frequently shoulder disproportionate burdens due to male 

migration, poverty, climatic variability, and the physically demanding nature of 

agricultural work, often performed under unsafe conditions with rudimentary tools. 

These challenges significantly hinder their self-improvement, diminish their 

educational opportunities, and restrict their access to innovative practices essential 

for improving their socio-economic status and realizing their rights. They remain 

ensnared by the prevailing cultural norms and traditional practices that dominate 

their communities. 

Reflecting on Algeria's efforts, the strides made in enhancing rural women's 

status are undeniable. Advances have been marked by declining literacy rates 

among women, improved educational attainment, and betterment in several socio-

economic indicators related to rural family life. Rural households often adhere to 

traditional structures governed by established norms surrounding authority, 

marriage, childbearing, and social roles, which include upbringing, social control, 

and emotional support within the family. Moreover, rural authority is deeply 

entrenched in values, customs, and traditions that shape social behavior (Al-

Souwaidi, 1985). 

The social challenges faced by rural women are intimately linked with 

issues of education, healthcare, and early marriage, highlighting the urgent need 

for targeted policy interventions that address these critical areas to foster equitable 

and sustainable rural development. 

4. Characteristics and Dynamics of Startups 

Emerging startups, particularly within the small and medium enterprise 

(SME) sector, exhibit distinct attributes that are pivotal to understanding their role 

in socio-economic landscapes: 

1. Limited Workforce: Startups typically operate with a constrained number 

of staff due to their nascent financial frameworks. This limitation is a 

fundamental aspect of early-stage ventures, reflecting a prudent allocation 

of scarce resources. 

2. Modest Capital Foundation: Initial capital investment in startups is often 
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minimal, reflecting the inherent risk and the lean operational modalities 

that characterize early business life cycles. The capital deployment is 

strategically aligned with immediate operational needs, which typically do 

not necessitate extensive financial outlays. 

3. Restricted Geographic Reach: The operational ambit of startups is 

frequently confined to limited geographical locales. This constraint stems 

from the founders' limited capital reserves, which necessitate a focused 

and locally contained market presence to optimize resource utilization and 

manage risk. 

4. Entrepreneurial Vigor: Startups are often helmed by individuals or teams 

possessing a robust entrepreneurial spirit, enabling the creation of diverse 

industrial units that produce a variety of consumer goods. This vigor is 

crucial for navigating the competitive landscapes and for catalyzing 

growth and innovation. 

5. Significant Employment Generation: Despite their small scale, startups are 

adept at generating substantial employment opportunities. They efficiently 

exploit labor resources, including semi-skilled and unskilled workers, thus 

contributing significantly to employment rates, albeit at a higher cost per 

capita compared to larger corporations. 

6. Facilitation of Local Development Strategies: Startups play a crucial role 

in local development strategies implemented by governments aiming to 

decentralize population and reduce urban density. By fostering economic 

activities in less congested areas, they help alleviate the infrastructural and 

environmental pressures on major cities. 

7. Innovative and Product Development Capability: The 

agility of startups allows them to innovate and develop new products at 

significantly lower costs compared to larger enterprises. This disparity in 

innovation costs—reported to be 24 times lower—underscores the 

competitive advantage small firms have in adapting quickly to market 

needs and consumer preferences (Muhy & Saqr, 2020, pp. 40-41). 

5. State Commitments to Rural Development 

The success of rural development initiatives is inextricably linked to the 

effectiveness of grassroots organizations and cooperative institutions. These 

entities serve as conduits for mobilizing human capital and channeling collective 

efforts into structured development programs. Their role extends beyond mere 

implementation; they function as socio-economic mediators that ensure equitable 
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resource distribution and participatory governance in rural communities. The 

establishment of agricultural cooperatives, local development associations, and 

agricultural labor unions is critical in this regard. A decentralized and democratic 

approach—one that prioritizes community engagement from the grassroots level 

upward—is fundamental in fostering sustainable rural transformation. While state 

support is indispensable, it must be structured in a manner that preserves the 

autonomy and operational dynamism of these organizations. 

A pivotal aspect of rural socio-economic development lies in leadership 

capacity-building. Targeted training programs designed to cultivate local 

leadership, enhance governance literacy, and promote civic engagement can 

significantly improve the efficacy of rural organizations. Such initiatives foster a 

culture of self-reliance, wherein rural populations actively participate in decision-

making processes and developmental planning. 

Additionally, fostering integration and coordination among rural 

organizations strengthens the social capital essential for collective action. Small -

scale producers, agricultural laborers, and marginalized rural groups often face 

systemic barriers, including limited access to agricultural inputs, market 

infrastructure, and financial services. Cooperatives and grassroots organizations 

can mitigate these disparities by facilitating collective bargaining, improving 

market access, and enhancing economic resilience. 

Institutionalizing these associations within a framework of inclusive rural 

governance yields several socio-economic advantages: 

1.  Strengthening rural associations through state-backed financial and 

logistical support to elevate rural economies. 

2. Facilitating access to microfinance schemes, tailored agricultural advisory 

services, and financial literacy programs to bolster economic autonomy. 

3.  Providing structured investment opportunities for young entrepreneurs in 

the agricultural sector within the framework of employment generation 

programs. 

4. Promoting rural production through improved market linkages and 

ensuring fair pricing mechanisms to protect producers from exploitative 

intermediaries. 

5. Supporting artisanal sectors and micro-industries, particularly in remote 

areas, as a means of income diversification and cultural preservation. 

6. Addressing gender disparities by empowering women-led initiatives that 
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enhance economic participation and social inclusion. 

7. Expanding land reclamation efforts in mountainous regions and 

implementing erosion control measures to preserve agricultural viability. 

These associations are pivotal in assessing the needs of rural communities, 

developing targeted local plans, and implementing strategies that address these 

needs by: 

 Enhancing the overall quality of life in rural areas across economic, social, 

cultural, urban, and health dimensions. 

 Organizing community efforts and fostering solutions to local challenges. 

 Supporting and reinforcing the framework for productive family 

enterprises. 

 Facilitating social integration among all community members. 

 Establishing small rural towns that become centers of rural development, 

thereby transforming living conditions and elevating the standard of 

living(Mekid & Ben Ayad, 2018) 

6. The Rural Skikdi Woman as a Model for Economic and Social 

Development 

6.1Rural Women as Agents of Economic and Social Transformation: Their 

Role in Food Security 

Rural women are not merely contributors to local economies; they are 

integral to the structural transformation of rural spaces, actively shaping national 

economic growth, food security, and cultural preservation. Their participation 

extends beyond primary agricultural labor to include environmental stewardship, 

resource management, and the intergenerational transmission of traditional 

knowledge systems. These roles position them as key agents of socio-economic 

resilience, particularly in regions where agrarian economies remain the foundation 

of rural livelihoods. 

Recognizing their strategic importance, the Algerian state has implemented 

institutional reforms to integrate rural women into national development policies, 

ensuring their systematic inclusion in economic expansion and sustainable 

development initiatives. These efforts acknowledge that rural women's economic 

agency is not solely defined by subsistence farming but by their capacity to 

engage in commercial agriculture, value-added processing, and rural 

entrepreneurship. 

Currently, over 60,000 women farmers are formally registered with 

Algeria’s agricultural chambers, granting them access to microfinance programs, 
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agricultural credit schemes, and state-backed financial incentives. These 

mechanisms facilitate capital accumulation and investment in rural enterprises, 

enabling women to transition from subsistence-based agriculture to market-

oriented agribusiness models. This shift underscores a broader movement toward 

economic self-sufficiency and structured rural enterprise development, where 

women not only contribute to agricultural output but also participate in 

cooperative economies, agri-tech initiatives, and local value chains. 

Their increasing presence in agripreneurship and cooperative enterprises 

highlights a profound transformation in rural economic structures, where financial 

independence, market integration, and scalable business models redefine their role 

within the rural development paradigm. By leveraging institutional support, 

financial instruments, and cooperative networks, rural women are strengthening 

local economies, diversifying income sources, and enhancing rural labor market 

dynamics. This progression reflects a fundamental shift from informal agricultural 

labor toward structured, growth-oriented economic participation, underscoring 

their pivotal role in national development and rural modernization efforts. 

6.2 Rural Women's Economic Agency: The Skikda Local Exhibition of Rural 

Women’s Products 

The Local Exhibition of Rural Women’s Products in Skikda, held at the 

Mohamed Siraj Cultural Center, stands as a testament to the evolving role of rural 

women in Algeria’s economic landscape. Organized by the Skikda Forestry 

Directorate and the Agricultural Services Directorate, in collaboration with the 

Local Rural Women’s Association, the event provided a platform for 20 rural 

women entrepreneurs to showcase their work. The exhibition featured a diverse 

range of artisanal and agricultural products, including textile crafts, traditional 

garments, agro-processed food items, embroidery, and beekeeping products. 

Rural women have long served as key actors in sustainable development, 

reinforcing food security, economic resilience, and agricultural modernization. 

Their contribution extends beyond direct agricultural labor to include value-added 

agribusiness initiatives that enhance local economies and sustain traditional 

industries. Recognizing this, the Ministry of Family, Women, and Childhood 

Affairs has integrated rural women into its national strategy for socio-economic 

empowerment, with a particular focus on the agricultural and artisanal sectors.  

A crucial component of this strategy involves value-chain-based economic 

models, wherein rural women are encouraged to develop businesses in agro-
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processing, handicrafts, and agricultural transformation. These initiatives align 

with self-employment and microenterprise programs, fostering financial 

autonomy and promoting inclusive economic participation. Targeted training 

programs, skill-building workshops, and institutional support mechanisms further 

enable rural women to cultivate entrepreneurial acumen, facilitating their market 

integration and business sustainability. 

Women-led enterprises are increasingly at the forefront of agricultural 

innovation, driving adaptive farming practices, sustainable resource management, 

and climate-resilient agriculture. By modernizing traditional farming methods and 

incorporating technology-driven solutions, rural women play a pivotal role in 

shaping agrarian economies and rural livelihoods. Their contributions highlight 

the broader socio-economic imperative of gender-inclusive rural development, 

reinforcing their position as indispensable agents of change in the contemporary 

economic order. 

7. CONCLUSION  

This study highlights the critical role of rural women in economic 

development, demonstrating how emerging enterprises function as both a catalyst 

and a structural driver of economic growth. Their contributions extend beyond 

enhancing production levels and generating financial returns—they actively 

reshape local economic landscapes, promote market diversification, and 

contribute to sustainable rural economies. By fostering entrepreneurship and 

integrating women into productive sectors, rural economies can transition from 

subsistence-based structures to resilient, market-oriented models. 

However, realizing the full potential of rural women in entrepreneurial 

ecosystems necessitates institutional, financial, and policy-driven interventions 

that address structural barriers and enhance access to resources. To ensure the 

long-term viability of startups and rural enterprises, the following strategic 

recommendations are proposed: 

 Prioritizing targeted policy frameworks that facilitate rural women’s 

access to microfinance, venture capital, and capacity-building programs is 

essential for fostering economic self-sufficiency and long-term business 

sustainability. 

 Expanding fiscal incentives, tax exemptions, and investment-friendly 

regulations tailored to agripreneur ship and artisanal industries will 

incentivize greater participation of rural women in formal economic 

structures. 
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 Encouraging rural women to leverage local production systems, engage in 

value-added processing, and expand artisanal enterprises will enhance 

economic diversification while preserving cultural and indigenous 

knowledge systems. 

 Advancing market linkages, transportation networks, and digital access 

will enable rural women to expand their commercial reach, integrate into 

broader supply chains, and scale their enterprises within competitive 

markets. 

 Establishing cooperative frameworks and legal protections for rural 

entrepreneurs—particularly in livestock farming, agricultural 

transformation, and handicraft industries—will protect small-scale 

producers from market volatility and exploitative intermediaries. 
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