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The Public Institution and the Role of Digital Transformation in

Developing its Services: "A Field Study at the National Social Security

Fund (CNAS) in "Annaba Province"."
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Abstract:
Digital transformation is gaining increasing attention in light of the rapid
technological advancements the world is witnessing, particularly within
the institutional context.This study aims to explore the impact of digital
transformation on enhancing the quality of services in public institutions,
through a field study at the National Social Security Fund (CNAS) in
"Annaba Province".To achieve the research objectives, the descriptive
analytical approach was followed, where 50 employees in the institution
were targeted, and data were collected through a dedicated questionnaire,
in addition to other research tools such as interviews and
observations.And to analyze the data, multiple statistical methods were
used, most notably descriptive statistics measures (arithmetic means).
The results yielded a set of significant conclusions, most notably that the
National Social Security Fund in Annaba implements digital
transformation in providing its services, which enhances its ability to
keep pace with technological developments and manage operations
efficiently. It was also found that the institution is keen to provide the
latest technologies to develop the quality of services provided, which has
contributed to improving response speed and increasing performance
flexibility..

key words: Digital Transformation, Digitalization, Public,Institution,
Role, Services.
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