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The impact of the adoption and application of the integrated management system by the
economic institution on its social performance: A case study of the Ain Touta Cement
Company in Batna (2016-2023).
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Abstract:

This research paper aims to investigate the impact of adopting and implementing an Integrated
Quality, Environmental, Health, and Safety (IQE) Management System on the social performance
of the Ain Touta Cement Company in Batna. For this end, a set of indicators were used to
measure the company's social performance for the period 2016-2023.

The study concluded that the company experienced an improvement in its social performance
after adopting and implementing the IQE Management System during the period 2016-2023. The
company was able to reduce workplace accidents by adhering to safety standards and providing
industrial security for its employees. It also succeeded in reducing employee turnover by
providing a safe and healthy work environment through intensive training and development
programs for its workers, which encouraged them to remain with the company for longer periods.

Keywords: Ain Touta Cement Company, Integrated Management System, Social
Performance
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