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Abstract:

This study aims to explore the reality of talent management at University in M'Sila by
evaluating the practices of talent attraction, development, and retention from the
perspective of university professors and administrative staff. The study adopted a
descriptive and analytical approach, with data collected through a questionnaire
distributed to a sample of 92 participants. The results were analyzed using the SPSS
software.

The findings revealed that talent management is applied at a moderate level within the
university, with the highest level of attention given to the talent retention dimension
compared to the attraction and development dimensions.
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