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Abstract:

This study aimed to identify the role of innovation in the insurance industry as a competitive
field for insurance companies, focusing on modern technology applications such as artificial
intelligence and cyber insurance. It also examines the ability of insurance companies to adapt to rapid
market changes through innovation to achieve a sustainable competitive advantage. The study adopts
a descriptive-analytical approach to present various concepts and includes a case study of Lemonade,
a leading company in insurance technology that leverages modern technologies to offer innovative
insurance services.

The study concluded that innovation in its four domains can significantly contribute to
improving operational efficiency and expanding the customer base. Additionally, the findings revealed
that adopting new models enhances the customer experience and supports companies in excelling in
competitive market
Keywords: Innovation, Competitive Advantage, Insurance Technology, Cyber Insurance, Artificial
Intelligence.
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