cSlalait! ‘3 il gl 8,1l e ud 81 EARL[ Y]
ACE RH- société Générale L~

Internal Mobility as a Tool for Strengthening Talent Management in Organizations
The Case of ACE RH - Société Générale
el Aguagy
Ahadl =3 5zl Zasle (& sladl Aucusll éﬁ.ﬁj.'i.“ 5yla) ke
boussoussagrh@gmail.com Boussoussa.naima@univ-alger3.dz

2025/06/04 : y4ll fuyls 2025/04/30 : 20l Jguall yls 2025/04/14 ;¥ fyls

31 eBsatll 5 zladl (ad @) olelaall sl die ae ¥ Lmalinl Hls caalsll 5ls) compol i pazelll
e yalall Sl 5 caalsll oo lhataly domdl cazg Jy L8 Zagladll 5)lsll e slaze¥l aay @
Brerll caaloll (e 2udlill Led wlit 2 @ 9 cseeall £15¥1 5 SIS 5 s ladl @ Gyall dclio
olbdial jlue @ Letilas 5 calsll Bl uly Adlad 2yaadl 3)lell Bylsl sy (sl wlelasUlg
9 5Ly Lelaylas CaneSs e 2,iall 505l 8yla) JaaS Bleeed i (3 5 Laeads 5 Lole Iolazly caalsll
JI Goloti g el Bylal § 3101 Jaadl Buylen 593 Joliline Ayl sda 3 5 ccaalsll 8ylal ueas
Al LS caalsll )] 3 Aygmme Aaglsy sl Jaudll Jazms of Lol (o (31 8,82kls dpusedl ol I
Gt e Loazind &) @Gyl g odladl (e ooyati9 ACE RH société Générale Lyz5 e s giall
Llas¥l (e Joad LeoS caalgll 3yla] meas Aausy ol duylonS 4nlSs 5 5393 sujar) (s ldl Jaudll

gl
Ayl 3yl 81t aluylen o a1l Jasall ccaalgll 81! e Liall Lo

Summary:

Talent management has become an essential strategic option for organizations seeking success and excellence.
Relying on traditional resources is no longer sufficient, and there is a continuous need to search for talents and
competencies that can make a difference in creativity, innovation, and outstanding performance. In a competitive
environment where there is increasing competition for exceptional talent, human resource management is required
to adopt and support talent management in attracting, retaining, and developing top talents. In this context, HR
management is working on adapting its practices to support and reinforce talent management. This study will focus
on the role of internal mobility in talent management, exploring modern and innovative mechanisms that can make
internal mobility a key function in talent management. Additionally, we will highlight the experience of ACE RH
Société Générale and explore the methods and strategies they use regarding internal mobility to enhance its role

and position as a practice that supports talent management, as it helps in retaining top talen.
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