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Abstract:

i This article aims to provide a sociological and analyticalreading of the concept of Total Quality :
Management (TQM) in highereducation institutions, emphasizingits importance in :
: enhancingacademic and administrative performance, and improving the quality of
i educationaloutcomes in line with the requirements of development and the modern labormarket. :
i The article alsodiscusses the main motivations for adoptingthis administrative model, :
whichincludeaccelerating global transformations, intensifyingcompetitiveness, and the !
: growingneed to improve the quality of highereducation outputs. :

It further examines the essential prerequisites for implementing Total Quality Management, such as
: the presence of supportiveinstitutional leadership and the establishment of an
: appropriateorganizational and formative environment. The article thenoutlines the key stages of :
i implementingthis administrative approach, startingwith planning, followed by implementation, and :
: finallyevaluation and monitoring. ’

i The paperconcludeswith an analysis of the main obstacles thatmayhinder the successfulimplementation of
i Total Quality Management, foremostamongwhich are: weakorganizational structures, the absence of a |
i quality culture within institutions, and institutionalresistance to change.
: Keywords: Total Quality Management, Higher Education Institutions, Motivations,Quality of Outputs, :
ImplementationConstraints 5
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Total Quality Management in Higher Education Institutions: A

Sociological Reading of the Concept and obstacles

I- Introduction :

Highereducation institutions worldwide are undergoingprofound transformations under the impact
of globalization, the expansion of the knowledgeeconomy, and the intensification of
competitiveness at both local and international levels. Thesedevelopments have made it more
necessarythanever for such institutions to reconsidertheir management models and
operationalmechanisms. Withinthiscontext, Total Quality Management (TQM) has emerged as a
strategic option aimed at improvinginstitutional performance, ensuring the effectiveness of
academic and administrative activities, and enhancing the quality of highereducationoutcomes in
accordance with the requirements of development and the labormarket.

The concept of Total Quality Management isbased on an
integratedphilosophythatseekscomprehensive and sustainableimprovement in all aspects of
workwithinhighereducation institutions. This isachievedthrough the active participation of all
stakeholders and the establishment of an organizational culture grounded in
continuousimprovement and transparency. The adoption of this model has become a
necessityimposed by severalfactors, includingrapid global transformations, the needto
enhanceinstitutionalefficiency, and the growing challenges related to the funding and autonomy of
universities.

However, the successfulimplementation of Total Quality Management does not occurautomatically;
itrequires a set of essential prerequisites, such as the presence of effective administrative leadership
supportive of change, a flexible organizationalenvironment, the adoption of strategic planning, and
the development of skills and competencieswithinhighereducation institutions. The application of
this model proceedsthroughintegrated stages beginningwithdiagnosis and planning, followed by
implementation, monitoring, and continuousevaluation.

Despite the developmentalopportunitiesthat TQM provides, itsimplementation in highereducation
institutions faces a series of obstacles, mostnotably the weakness of the quality culture, the absence
of a clearinstitutional vision, resistance to change by somestakeholders, and limitations related to
infrastructure, organizational structure, and availableresources.

Startingfromthese challenges, this article seeks to provide a sociological and analyticalinterpretation
of the concept of Total Quality Management in highereducation by addressingitsmeaning,
identifying the motivations for its adoption, specifying the requirements and stages of
itsimplementation, and analyzing the main challenges and obstacles thathinder the achievement of
itsintended objectives.

I1- Total Quality Management in Higher Education Institutions: An Attempt at
Understanding:

Total Quality Management is one of the concepts thatemerged as a result of intense global
competitionamong production institutions. Due to the remarkablesuccessachieved in thisfield,
interest in its application has extended to educational institutions in many countries. The
definitionsproposed for TQM varydepending on the epistemological and administrative
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perspectives of researchers, and severaldefinitions have been provided, amongwhich are the
following:

TQM in highereducation institutions has been defined as “directing all academic, administrative,
and financialactivities and operations at all levelswithin the highereducation system to
satisfylabormarketneedsthroughcontinuousdevelopment and improvement.( Halima Khraz,2024,p51)

Al-Moussawidefinedit as “a comprehensivephilosophy of life and workwithineducational
institutions  thatdetermines the method of administrative practices with the aim of
achievingcontinuousimprovement in educationalprocesses and outcomes, based on teamwork, in a
waythatensures the satisfaction of professors, students, parents, and the labormarket.( Khaled Ahmed
Al-Sarayreh, Laila Al-Assaf,2008 , p. 10)

TQM in highereducationisalsodefined as “a system throughwhich inputs—individuals, methods,
and equipment—interact to achieve a high level of quality, whereby staff
membersactivelyparticipate in the educationalprocess and focus on continuousqualityimprovement
to ensurebeneficiary satisfaction.( Ben Al-Aaria Hussein, Abdelrahman Abdelkader, Mahjoubi
Zineb,p190)

Anotherdefinitiondescribes TQM as “an integratedapproachappliedacross all branches and levels of
the educational system to provideemployees and working teams withopportunities to meet the needs
of students and beneficiaries of the learningprocess, or as the effectiveness of achieving the best
educational, research, and consulting services using the most efficient methods, at the lowestcost,
and with the highest possible quality.(Dahmani Younes and Abou Moussa Ziad,2014,p9)

Based on the above, Total Quality Management (TQM) in highereducation institutions
canbeoperationallydefined as follows:

Total Quality Management in highereducation institutions is an integrated administrative
approachapplied to all academic, administrative, and financialactivities. It aims at the
continuousimprovement of academic and administrative performance, as well as of processes and
outputs, throughteamwork and strategic planning. This ensures the satisfaction of all stakeholders—
students, academics, and facultymembers—by providing high-qualityacademic, educational,
research, and evenconsultancy services that are efficient, effective, and responsive to the needs and
expectations of all parties involved, at the lowest possible cost and through the most effective
means.

TQM in highereducation institutions istherefore a comprehensive management approachthatapplies
to all academic, administrative, and financialdomains, aiming to
continuouslyimprovebothinstitutional and individual performance—at the levels of processes and
outcomesalike. This isachieved by adoptingteamwork and strategic planning as key tools to
ensuresustainabledevelopment.

Moreover, this management approachseeks to achieve the satisfaction of all stakeholders—students,
academics, and professors—»by providingeducational, research, and consultancy services
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characterized by high quality, efficiency, and effectiveness, whilestriving to meet the needs and
expectations of all parties at minimal cost and through the most effective methods.

11 . The Importance of Total Quality Management in Higher Education:

Adopting the principles of Total Quality Management in highereducationoffersnumerousbenefits,
the mostsignificant of whichinclude:

e Increasingstudent satisfaction with the quality of the educational services provided.

« Enhancingsocietal satisfaction with the level of universityknowledge and output.

« Raising the satisfaction of the labormarketwith the efficiency and effectiveness of
highereducationgraduates.

« Contributing to solvingmany of the problemsthathinder the educationalprocess.

« Creating a competitiveadvantage for highereducation institutions within local, regional, and
international arenas.

o [Fostering a spirit of competition and initiative amongvarioushighereducation institutions(
Samir Abiche, 2018, p. 251)

The importance of applying TQM in educationalso lies in the following aspects:

e Regulating and structuring the administrative system withineducational institutions
throughclearroledefinition and preciseassignment of responsibilities.

e Enhancingstudents’ development in all physical, intellectual, social, psychological, and spiritual
aspects.

e Increasing the competencies of administrators, teachers, and staff members in educational
institutions and improvingtheir performance.

e Promoting an atmosphere of understanding, cooperation, and positive human relations among all
employeeswithin the educational institution, regardless of its size or type.

e Strengtheningawareness and a sense of belongingamongstudents and the local communitytoward
the institution.

o Fosteringcohesion and integrationamongadministrators and staff to workwith team spirit(
Radhia Rabah Bouziane, 2014, p. 170)

e Creating an environmentthat supports and sustainscontinuousdevelopment and encourages the
participation of all employees in the process of improvement.

o Establishing a comprehensive and well-studied system thatpositively influences studentbehavior and
promoteshealthy and faircompetitionamongthem.

o Implementing TQM encourages both the institution and itsemployees to workcollectively

and collaboratively in pursuit of shared goals( Dahmani Younes and Abou Moussa
Ziad,2014,p4)

Based on the above, itcanbestatedthat Total Quality Management holdsincreasing importance in
highereducation institutions, as its application contributes to achieving the satisfaction of
students, facultymembers, and all stakeholdersthrough the provision of high-qualityacademic
and administrative services. It alsoplays a pivotalrole in improvinginstitutional performance




Social Studies and Research Journal ISSN 2352-9555, V13, N4, 2026 (PP198-185

efficiency and enhancing the quality of educationaloutcomes in line with the demands of the
labormarket.

Furthermore, this management approachcontributes to advancing the educational and
researchprocesses and to strengthening a culture of teamwork and self-assessmentwithin the
institution, whichpositivelyreflects on the overalleffectiveness of institutional performance.

Total Quality Management (TQM) represents an effective tool for enhancing the
competitiveness of highereducation institutions, bothlocally and internationally, through the
consolidation of performance standards and transparency. This, in turn, contributes to building a
distinguishedacademicreputation for the university.

Moreover, the application of TQM withineducational institutions contributes to the optimal use
of resources, the improvement of both the work and learningenvironments, and the
reinforcement of public trust in the university’srole as a central driver of development and
innovation.

From a sociological perspective, Total Quality Management canberegarded not merely as an
administrative technique, but as a social practicethatredefines the university’srelationshipwithits
social and economicenvironment. It establishes an educationalenvironmentgrounded in
participation, openness, and active responsiveness to the needs of society.

IV -Characteristics of Total Quality Management in Higher Education Institutions:

1. Regulating and developing the administrative system in highereducation institutions,
withclear and precisedefinition of responsibilities.

2. Enhancing the academic and personallevels of students.

3. Increasing the competencies of bothacademic and administrative staff members and
improvingtheir performance.

4. Providing a suitableenvironmentcharacterized by a culture of understanding and positive

human relations.

Raisingawareness and fosteringloyaltytoward the universityamongitsbeneficiaries.

Promotingteamwork, whichstrengthenscohesion and integrationamong all employees.

7. Addinggreaterappreciation and respect for institutions thatadoptqualitysystemslocally,
regionally, and globally.

8. Continuouslyimproving the educationalprocess and itsoutcomes, and creating an
environmentthat supports and sustainsongoingdevelopment.

9. Completingtaskscorrectlyfrom the first attempt and minimizingerrors.

10. Developing the skills and knowledge of bothacademic and administrative staff members.

11. Achievingstakeholder satisfaction (students, parents, employees, and the community).

12. Providing the best possible educational, research, and consultancy services.( Khaled Ahmed

Al-Sarayreh, Laila Al-Assaf,2008 , p. 16)

oo
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V. Justifications for Implementing Total Quality Management in Higher Education
Institutions:

The reasonsthat have motivatedhighereducation institutions to adopt the principles of Total
Quality Management and ensureitssuccessfulimplementation—afteritwaspreviouslyconfined to the
industrialsector—are numerous. Amongthesereasons are:

The decliningshare of national institutions in the global market due to the limitations of
theirhumanresources.

The prevalence of administrative bureaucracycharacterized by excessive centralization,
unilateraldecision-making by university administrations, and the absence of participation
fromacademic, administrative, and student bodies in decision-makingprocesses.

The phenomenon of educationalinefficiency, meaninginvestment in
educationwithoutadequatereturns, as educational outputs fail to meet effective demand in the
labormarket.

The lack of involvement of producers, administrators, and professionals in the design of
educational programs at all levels.

Difficultiesfaced by administrators in managing the performance of subordinates and new
employees, as well as the challenges encountered by graduates and new
workerswiththeirsupervisors—both groups sufferingfrom the deterioration of education and
production quality( Asma Ameera, 2013, p. 56)

The risingunemployment rates amonggraduates of national universities.

The oversupply of universitygraduatescompared to labormarketdemand.( Dahmani Younes
and Abou Moussa Ziad,2014, P10)

The continuous changes in the needs and requirements of the labormarket,
whichnecessitateconducting the educationalprocessthrough new and innovativemethods.
The tendency of manyuniversitygraduates to work in fieldsunrelated to their original areas
of specialization( Asma Ameera, 2013, p. 56).

Additional justifications for implementing Total Quality Management (TQM) in
highereducation have been identified at both the international and local levels, as follows:

1. At the international level:

The globalization of systems, whichrepresents one of the definingfeatures of the modern era.
The close relationshipbetween total quality and productivity.

The comprehensiveness and inclusiveness of the total quality management system.

The successfulimplementation of TQM in numerouseducational institutions
acrossmanydeveloped countries.

2. At the local level:

The ineffectiveness of certain existing administrative systems and practices in achieving the
desiredlevel of quality.

The integration of TQM with the comprehensiveevaluation of educationwithineducational
institutions.
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e The decline in teachers’ motivation to teach.

e The decline in students’ motivation to learn.

« The increase in complaints from all parties involved.

« The educationaldeficit, as educational outputs fail to meet the effective demand of the
labormarket at the requiredlevel.

« The widening gap betweeneducation and production, as currenteducationdoes not provide
training for some professions required in the labormarket, while certain graduatesalso struggle to
findsuitableemploymentopportunities.

« The risingcost of education.

« The absence of competitiveness of universitygraduates in global markets.

« The deterioration of productivityacrossvariousfieldsamonguniversitygraduates.( Abdul Hakim
bin Al-Muhsin Ababtain, Rida Helmi Ahmad Samour,2019pp. 59-60)

In light of what has been presented, itcanbesaidthatthere are many justifications that have
contributed to the tendency of highereducation institutions to implement Total Quality
Management (TQM). The mostprominent of these are the pursuit of improving the quality of
education and itsoutcomes, enhancinginstitutional performance efficiency, and responding to
the rapid transformations in knowledge and the labormarket. In addition, thereis the need to
achievebeneficiary satisfaction, strengthen the universities’ positions in national and
international rankings, and obtainacademicaccreditation — all of whichrepresent the main
motivations for adoptingthis management approach.

VI. Principles of Total Quality Management in Higher Education :

The principles of Total Quality Management in highereducation do not differmuchfrom the basic
qualityprinciplesapplied in the industrialsector; however, the focus hereis on the humanelement
— thatis, inputs, outputs, and the educationalprocess. These concepts canbediscussed in more
detail as follows:

Inputs in Higher Education:Inputs are fundamental to improving the quality of education.
Competentfacultymembers, well-equippedclassroomswitheducational technologies,
laboratorieswithproperfacilities, and studentswhopossess motivation and financialwillingness to
study all play a significantrole in achieving high quality in highereducation institutions. It
isoftenunderstoodthatquality in highereducationisprimarilyconcernedwith the quality of inputs.

The EducationalProcess:Improving the quality of inputs corresponds in essence to improving
the quality of the educationalprocess, whichis a specializedform of production represented in
teaching and training. These are complexactivitiessince the processesinvolved are intangible and
difficult to measure.

Outputs: The quality of educational outputs relates to the well-known and
widelyacceptedtraditional concepts such as learning standards, skills, and cognitive
development. Educational outputs are among the concepts thatcanbemeasured. The term
“outputs” hererefers to the relative relationshipbetween the student’s initial state and cognitive
leveluponentering the program and their final state aftercompleting the program( Jaafar Abdullah
Musa Idris, Ahmed Othman Ibrahim Ahmed, et al, 2012, p. 46)
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That is, Total Quality Management (TQM) isviewed as an integrated open system,
whichcanbeillustratedthrough the followingdiagram:

figuer (01): Total Quality Management as an open system

Inputes Operations Outputs

»
»

The Source:Ali Al-Salmi, Universities of the Future in the Era of Excellence and Globalization,
International Publishing and Distribution Group, 2024, n.p.

Based on the preceding figure, itcanbestatedthat the principles of Total Quality Management
(TQM) in highereducation do not significantlydifferfromthoseapplied in the industrialsector.
However, the focus hereisprimarilyplaced on the humanelement, as itconstitutes a fundamental
component of inputs, processes, and outputs. Total Quality Management, in thiscontext, operates as
an integrated open system in whichqualitybeginswith the inputsqualifiedfacultymembers,
adequateinfrastructure, and motivated and well-prepared studentstherebyproviding the foundation
for improving the educationalprocess.

The educationalprocessitselfrepresents an intangible and complexactivitythatrequires the integration
of teaching, training, and continuousassessment to ensureitseffectiveness. The quality of outputs
isthenmeasuredthrough the extent to whichtheseprocesses have achieved cognitive and skill-based
transformation in students. In otherwords, the outcomereflects the differencebetween a
student’slevelupon entry into the program and theirlevel at graduation, whichultimatelyindicates the
effectiveness of the educational system as a whole.

VI1. Requirements for Implementing Total Quality Management in Higher Education
Institutions

The key pillars for implementing Total Quality Management in highereducation institutions include
the following:

1. Establishingfirm convictionamonguniversity leadership whenadopting the TQM approach,
makingit a top strategicpriority, and disseminatingthis conviction among all partners to
ensuremutualunderstanding and collective commitment.

2. Clearlydefining objectiveswithprecision to allow for the development of
detailedimplementation plans, the establishment of a permanent structure, and the allocation
of necessaryresources for applyingthis system. It isalso essential to specify the
organizational and qualitative procedures of the educationalprocess and to prepare an
informational bulletin outlining the department’s vision, goals, and degree of commitment to
them.
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3. Promoting an organizational culture and climateconducive to qualitywithin the educational
institution, enablingindividuals to feel free to shareideas, solveproblems, and participate in
decision-making.

4. Aligning objectives with curricula, ensuringthat curricula are not detachedfromdefined goals
and thatthey are reinforcedthrough linkage with the directives and policies of educational
institutions.

5. Identifyingappropriatelearningstrategies by adoptingeducational plans thatalignwith and
adapt to technologicaldevelopments, whilefostering the competenciesnecessary for effective
work performance.

6. Focusing on labormarketrequirements, whichmakes the educationalprocess more open to its
social and economicenvironment, continuouslystriving to alignacademic content and
programs with the evolvingneeds of the job market and itsrapid transformations.

7. Ensuringcontinuousdevelopment and improvement, as the concept of Total Quality
Management should not end with the outputs of the educationalprocess or with quantitative
measures of outcomes, but must persistthroughthe ongoingpursuit of the best methods and
approachesthatguaranteesustainability and competitiveness.( Mettata Moussa and Zineb
Abdelnouri, 2020, p. 81)

Thesepillarscanbeillustrated in the following figure:

Figure(02): requirements for total quality management
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It canbeconcludedthat the implementation of Total Quality Management (TQM) in
highereducationrequires the provision of a set of fundamentalpillars to ensureitseffectiveness. The
most important of these are leadership commitment, the participation of all staff members, the
provision of continuous training, the establishment of an effective evaluation system, and
ensuringstakeholder satisfaction. In addition, the use of technology and the improvement of the
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organizational structure constitute essential foundationsthat support the achievement of
comprehensivequality in highereducation.

VII1. Stages of Total Quality Management in Higher Education Institutions

1. Preparation:
This stage involvesclarifying the concept, principles, and components of quality,
encouraging staff participation, identifyingqualityneeds and standards, outlining the
necessarysteps, allocatingfinancialresources, and providing the required information and
data.

2. Implementation:
Duringthis phase, tasks and responsibilities are distributed, authorities are defined, and all
employeesundergo the necessary training.

3.Evaluation:
This stage includescontinuous and systematicreview of performance by comparingit to
establishedquality standards, assessingoutcomesbased on these benchmarks, and
subsequentlyredirecting actions as needed.( Khaled Ahmed Al-Sarayreh, Laila Al-
Assaf,2008 , p. 22)

IX. Main Dimensions of Total Quality Management Standards in Higher Education:

Among the main dimensions whosespecificationscan serve as measurable standards and indicators
of institutional performance are the following:

e Student-related standards:

The studentrepresents the core of the educationalprocess and serves as a positive indicatorwhen the
institution appliessound admission policies at the undergraduatelevel—the first
steptowardensuringquality in highereducation. Universitiesshouldthereforeestablishspecific
admission standards for all faculties, based on competitiveprinciplesaccording to students’
academicaverages. Admission shouldalsorely on the results of aptitude tests taken by students, as
meeting minimum academiccriteriaaloneis not sufficient; students must
possessparticularcompetenciesthatqualifythem to enter specific programs.

e The student-to-faculty ratio :is an important factor in achievingquality, as itenablesprofessors
to performtheirdutieswith maximum efficiency and at minimal cost.

e Student service:scanalso serve as positive indicators of institutionalquality—such as the
provision of healthcare, housing, financialaidthroughsubsidized rates, and guidance and counseling
services, amongothers.

e The percentage of graduates and the proportion of thoseenrolled in postgraduate programs
serve as positive indicators of the institution’squality.

e The alignmentbetweengraduates’ specializations and labormarketneeds—in terms of
timing, quantity, and competency—isanotherindicator of the university’squality performance.(
Naima Yahiaoui and Amer Issani, 2014, pp. 13-14)

o Faculty-related standards:
The success of the educationalprocess has becomeincreasinglydependent on the quality of the
teaching staff and theiracademic qualifications. The most notable indicatorsinclude:
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e The adequacy of facultynumbers to cover all methodological aspects of eachspecialization.
¢ The extent of faculty use of international information networks and
othermeasurableindicators of total qualitywithinhighereducation institutions.( Halima
Khraz,2024,p57).
e Program quality standards:
Thesepertain to all levels of training and formation. Educational programs shouldbecharacterized by
seriousness, originality, and responsiveness to real-world needs. Theyshouldpreparestudents to
acquire high-qualityknowledge and ensure the production of competentgraduateswhomeet the
demands of the labormarket.
e Quality of TeachingMethods:
Effective teachingmethods are characterized by theirconsideration of course objectives, the
expectedlearningoutcomes of the subject, and the students’ intellectuallevel.( Samir Abiche, 2018,

Pp. 254-255)

e Quality of Financial Resources:

Among the indicators of financialresourcequality in highereducation institutions are the following:
o Expenditure on highereducation as a percentage of the Gross National Income (GNI).
o Expenditure on scientificresearch as a percentage of total highereducationspending.
o Expenditure on modernizinguniversity administration as a percentage of total
universityeducationexpenditure. .( Halima Khraz,2024,p56).

e Physical Resources:

Universitiespossessvariousfacilitiessuch as buildings, libraries, laboratories, and workshops. The
flexibility of these structures and theircapacity to provide the necessaryadaptability are crucial for
fostering interaction among all elements of the educationalprocess. Furthermore, the adequacy of
facilities to accommodate the student population, the usefulness of libraries in providingreferences
and books, and the availability of equipment and laboratories all represent vital indicators of
institutionalquality.( Mettata Moussa and Zineb Abdelnouri, 2020, p. 82)

e Standards for the Quality of University Leadership:

University leaders are required to possess a set of skillsenablingthem toperformtheirroleseffectively.
Theseinclude the ability to ensurequality in the planning processthrough setting clear objectives,
employingappropriate administrative methods in universityoperations
efficientlyutilizingavailableresources, and expanding the institution’s network of
relationshipswithsocietalorganizations, production sectors, and both local and international
highereducation institutions.

e Extent of Availability of Effective Self-Evaluation Programs:

Another key indicatoris the extent to whichuniversitiesprovideperiodic and productive programs for
self-assessment of institutional performance, as well as the degree of participation of
highereducationstakeholders in the evaluationprocess. ( Halima Khraz,2024,p57).

¢ Quality of Research:

Researchrepresents a vital component in preparingstudents for the labormarket.
Emphasizingscientificresearch, prioritizingtechnology-basedwork, and givingprecedence to
researchpolicy for developmentsignificantlycontribute to the advancement of universities.

e Quality of Performance Evaluation:

Universitiesshould have mechanisms to assess the performance of facultymembers, councils,
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committees, teaching programs, and instructionalmethods in order to evaluate the extent to
whichinstitutional objectives are beingachieved.

e Quality of Community Service:

One of the primarypurposes of universitiesis to foster positive relations with the local community
and to provide services thatmeetitsneeds—such as direct assistance, participation in
communityevents, implementation of developmentprojects, road rehabilitation, park construction,
and training initiatives.( Samir Abiche, 2018, p. 255)

X. Obstacles to Implementing Total Quality Management in Higher Education

Many institutions have encountereddifficulties in adaptingtheir programs to the requirements of
Total Quality Management and academicaccreditation. Among the main obstacles are the
following:

1. Outdated administrative structures and the persistence of entrenched administrative and

cultural values thathinder innovation and prioritizebureaucracy over intellectual initiative.

Excessive reliance on centralization and merelysymbolicdelegation of authority.

Dependence on individualsratherthan on teamwork and collective decision-making.

Administrative dominance over the academicsector.

Low administrative competence and weak leadership amongsomeacademicadministrators.

Resistance to change and slow decision-makingprocesses.

An instructionalapproachfocused on rote learning and memorizationratherthananalysis,

inference, and creativity.

Conductingresearchprimarily for promotion purposes or financial gain.

9. Community service aimed at improving the institution’s public image ratherthanaddressing
real societalneeds and resourcedeficiencies.( Mohamed Saleh Hassan Al-Batri 2020, p. 8)

Nooohkown

2

Furthermore, Dabbabnotedadditional obstacles to quality in highereducation, including:

« Insufficientfunding allocations for implementing Total Quality Management programs.

e Administrative bodies’ lack of conviction in the philosophy of TQM and theirfailure to
adoptit due to skepticism about the benefits of change.

o Commitment to slogans withoutactualimplementation of TQM principles.

« Rigid administrative systems, bureaucracy, and corruption in management policies.

o Centralizeddecision-making in educationalpolicy and universitygovernance.

« Shortage of qualified personnel in the field of Total Quality Management.

¢ Neglect of facultycompetencewhenassigningspecifictasks.

« Limited diversity of educationalresourceswithin the university.

e Inadequateclassroomspace to accommodatestudentnumbers.

e Lack of emphasis on students’ self-directedlearning.( Wissam Imad Abdul-Ghani Al-
Shammari , 2012, p. 86)

e Absence of communication and feedback systems.

o Adoption of TQM approachesthat are inconsistentwithinstitutionalcontexts and lack of
understanding of statisticalmethods.
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« Mismatchbetween the quality of educational services provided and the expectations and
needs of students—particularlyconcerningtextbooks, faculty performance,
assessmentmethods, and the efficiency of service delivery and student support.

« Weak collaboration betweenuniversities, local and international institutions, and
researchcenters(Amina Al-Hayoul and Malika Frimish , 2020, pp. 572-573).

In light of the foregoing, itcanbeconcludedthat a range of obstacles hinder the effective
implementation of Total Quality Management in highereducation institutions. These challenges
are diverse—organizational, cultural, and human. Among the mostprominent are weak
infrastructure, limitedfinancial and technologicalresources, and the absence of
qualifiedspecialists in quality management. In addition, a lack of awarenessamong staff
regardingquality concepts, the absence of a culture of continuousassessment and improvement,
and internalresistance to change represent major barriers. Centralizeddecision-making,
weakinterdepartmental coordination, and the lack of incentivesfurtherimpede active engagement
in qualityimplementation. From a sociological perspective, weakinstitutional affiliation,
conflictinginterests, and lowlevels of organizational trust create an environmentill-suited for
adoptingquality as a comprehensive and sustainableinstitutionalapproach.

XI- Conclusion

In conclusion, itcanbestatedthatTotal Quality Management (TQM)represents one of the
fundamentalfactorsthatdirectly influence the performance of highereducation institutions and
theirability to addresscontemporary challenges. The rapid changes in the educationalenvironment
and the increasingcompetitionrequireuniversities to adoptadvancedmethodologiesthat focus on
improvingquality and enhancingefficiency and effectivenessacross all academic and administrative
operations.

The comprehensive application of TQM principlescontributes to building an educational system
capable of achievingsustainabledevelopment by ensuring the satisfaction of all stakeholders and
promoting a stimulatinglearningenvironmentcharacterized by excellence and quality. Accordingly,
the adoption of TQM should not beregarded as an option but rather as a
strategicnecessitythatenablesuniversities to respondeffectively to both local and international
changes, alignwith global standards, and ultimatelyenhance the level of education and
scientificresearchtherebystrengthening the institutional standing of universitiesnationally and
internationally.

Therefore, the commitment of highereducation institutions to the principles of Total Quality
Management constitutes a foundationalsteptowardachievinginstitutional excellence, ensuring the
continuity of development, and maintainingcompetitiveness in an eracharacterized by constant
change and increasingcomplexity.
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