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Digitalization of Algerian Administration and Its Reflections on Organizational
Culture: A Field Study at the National Social Security Fund for Employees
(CNAS) in Tamanghasset
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i Abstract: This study aimed to analyze the impact of administrative digitization on organizational :
¢ culture at the National Social Security Fund (CNAS) agency in Tamanrasset, with a focus on
i organizational commitment, justice in task distribution, and teamwork. The research employed a
¢ descriptive-analytical methodology and a case study approach, using a questionnaire administered
i to 54 employees, semi-structured interviews, and quantitative data analysis (arithmetic means, i
i standard deviations, Cronbach’s alpha coefficient). Results indicated that digitization enhanced :
: transparency and justice through automated systems and improved communication via digital i
i platforms. However, challenges such as weak infrastructure and resistance to traditional practices :
i were identified. The study also highlighted that digital transformation not only alters administrative :
i processes but also redefines symbolic structures (e.g., authority and trust) through the interplay of :
i technology and local cultural norms. It offers a framework for understanding digitization as a :
i complex social event in remote contexts, with recommendations to enhance cultural adaptation to :
¢ digital tools.
i Keywords: Administrative digitization; organizational culture; organizational justice; :
i organizational commitment; public institution. :
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