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Abstract: This study examines the role of information technology in reforming and optimizing public services at
i Algeria Telecom and its impact on the company's administrative development plans. This development responds to the
i increasing demand for fixed-line and internet services, as well as customer expectations for high-quality, timely
i services. Utilizing a descriptive approach and official statistical data, the study concludes that the organization links the
i adoption of information technology and user training with high-quality services that enhance its reputation among :
i customers. It also emphasizes engaging subscribers through commercial agencies, digital applications, and phone
i communication while improving internal communication between users and management. This strategy helps the
i organization overcome bureaucratic obstacles and achieve positive results in expanding its customer base. The study
underscores that modern institutions recognize the importance of change and development to keep pace with
i technological advancements, ensuring sustainability and effective communication with their audience. i
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