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Abstract:

Budgeting is a fundamental tool in planning and performance
evaluation within economic companies, contributing to setting
goals and drafting financial policies to ensure their achievement.
This study aimed to assess the effectiveness of using budgeting at
Aures dairy -Batna- during the period from 2021 to 2023. The
study focused on analyzing the application of budgeting in the
company and its accuracy in identifying variances and taking
necessary corrective actions. The results indicated that the
company relies on budgeting as a tool for planning and
performance evaluation, but does not accurately and
comprehensively calculate variances, leading to delayed
corrective actions and suboptimal resource utilization. The study
recommends improving variance calculation mechanisms and
enhancing the precision of budgeting to achieve performance
goals more efficiently.

Keywords: Forecast budget, Planning, Performance evaluation,
Analysis of deviations, Corrective actions.
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