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Abstract:

This paper aims to highlight the gap between digital
aspirations and the reality of administrative practice, moving
beyond a purely technical view of digitalisation to examine the
essence of ‘institutional communication’ in a changing
environment. By taking the ‘Municipality of Elmadher’ as a
sociological field, the paper seeks to understand the interaction
between traditional organisational structures and the inevitability
of digital transformation.

This approach seeks to dissect the real stakes of modernisation
and the challenges faced by organisational actors as they adapt to
this new reality. Relying on a descriptive analytical methodology
and the use of multiple data collection tools, a questionnaire was
administered to municipal staff, as well as a second questionnaire
designed for and distributed to citizens, who are stakeholders
directly affected by the municipality’s outputs, and interviews
were conducted with the President of the Municipal People’s
Council and the heads of departments, in addition to documents
relating to the municipality, without overlooking the observations
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recorded during the field study. The study concluded that the
municipality is at a critical juncture in its digital transformation
and digital institutional communication; it has moved beyond the
stage of outright rejection but has not yet reached the stage of full
integration — a fragile transitional phase. This situation places
institutional communication within the municipality in a grey
area, where traditional practices overlap with digital approaches,
hindering the formulation of a unified and sustainable
communication strategy that translates digital transformation into
an added value. This strategy itself is also based on a relationship
of reception and response, rather than one of participation in
formulation and planning.

Keywords: Institutional communication, digital transformation,
the challenges of modernisation, the challenges of adaptation,
municipality.
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