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Abstract:  

This article uses the concept of techno-diplomacy as an analytical framework to 

understand how control over critical technological capabilities, such as 

semiconductors, 5G, cloud computing and artificial intelligence, is used to reshape 

alliances and power dynamics in the Arab region. The analysis focuses on Gulf states, 

particularly the United Arab Emirates and Saudi Arabia, which are reorganising their 

partnerships with major powers (China, the United States and Israel) through 

technology partnerships and investments in digital infrastructure within ―balancing‖ 

technological models.  

The article concludes that techno-diplomacy generates a new Arab regional 

order based on digital state efficiency rather than ideological reference points. In this 

system, Gulf states act as the ‗digital hub‘, characterised by technological dominance, 

while a marginalised Arab periphery emerges. This also leads to the establishment of 

technical dependencies that cannot easily be reversed, tying Arab countries to the 

technical networks and geopolitical strategies of states that control critical 

technology. 

 

Keywords: techno-diplomacy, Arab alliances, digital innovation, regional 

influence. 
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Introduction  
 Since 2018, the technological rivalry between China and the United States has 

revealed a fundamental shift in the dynamics of international power. Technological 

capabilities are no longer distributed evenly among states, but instead are distributed 

asymmetrically among a limited number of actors who control critical technologies.   

This creates a major distinction between critical/strategic and general 

technological capabilities. The latter are relatively easy to access. In contrast, 

critical/strategic capabilities include advanced semiconductors, 5G network 

standards, large-scale cloud infrastructure and advanced artificial intelligence. The 

defining feature of critical/strategic capabilities is that they are not accessible to all 

international actors.   

Critical capabilities have three main characteristics:  

(1) the scarcity and concentration of production sources.  

(2) the difficulty of substitution. 
(3)  their profound strategic importance to national security and the digital 

economy. Together, these characteristics transform control over such capabilities into 

a geopolitical asset, giving the owning states an exceptional ability to influence the 

behaviour of other states. 

Major state decisions regarding critical technologies, such as U.S. restrictions on 

the export of advanced semiconductors to China and the exclusion of Huawei from 

Western 5G networks, cannot be viewed as merely industrial or commercial 

competitive policies. Rather, they reflect a new power dynamic in which exclusive 

control over critical technological capabilities is a decisive, yet not inevitable, factor 

in reshaping geopolitical orientations.   

This dynamic particularly affects Arab middle powers, who are faced with 

unprecedented strategic choices. For example, the UAE has developed technological 

partnerships with China, such as 5G collaboration involving Huawei, thereby 

elevating China to the status of a strategic ally rather than merely an economic 

partner, while maintaining traditional security alliances with the United States at the 

same time. Similarly, Saudi Arabia is investing in artificial intelligence through 

projects such as NEOM and the Intelligent Data/AI initiatives, while also forming 

partnerships with China and preserving its traditional defence and security alliance 

with the United States.   

These seemingly contradictory strategies reveal a dynamic that is difficult for 

conventional concepts to capture. Although Arab states do not possess critical 

technological capabilities, they are compelled to position themselves within a 

geopolitical landscape that is being redrawn according to the logic of controlling 

these capabilities.   
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Research problem: How does techno-diplomacy reshape alliances and power 

dynamics in the Arab region? More specifically, how do Arab states — especially 

those in the Gulf — use control over technological capabilities and networking of 

digital partnerships as a mechanism of power to reshape regional alliances? How 

does this reflect a radical shift in the understanding of interdependence and strategic 

balancing? 

 Research sub-questions:   

1) Does techno-diplomacy form the core of a new Arab regional order based on 

the dominance of the Arab Gulf states?   

How does technology reshape regional alliances in favour of the states of the 

‗digital centre‘ (the UAE and Saudi Arabia), marginalising digitally lagging Arab 

countries? How can the marginalisation of Arab–Arab logic in coalition building be 

understood? How do Arab alliances evolve in light of growing competition between 

Gulf states for digital hegemony?   

How does Israel‘s technological leadership redefine its role, transforming it 

from an ‗isolated state‘ into a ‗strategic partner‘ within the Arab security system?   

What are the risks of this asymmetric alliance, given the reliance of Arab states 

on imported technologies?   

Main thesis/central argument: 

This paper proposes the concept of techno-diplomacy as an analytical 

framework for understanding how control over critical technological capabilities is 

used as a mechanism of power to reshape alliances, and how Arab middle powers that 

do not possess these capabilities respond to this new dynamic through strategies of 

adaptation and strategic balancing.   

Techno-diplomacy is not simply the use of digital tools in diplomatic work. 

Rather, it is a mechanism of power that exploits technological asymmetries to impose 

long-lasting dependency regimes. In doing so, it redefines the meanings of ‗mutual 

interdependence‘ and ‗strategic balancing‘ within the Arab regional system.   

Firstly: Techno-Diplomacy and the Revision of the Concept of Complex 

Interdependence (Analytical Framework) 

1. The concept of techno-diplomacy   

Operational definition: Techno-diplomacy is a mechanism of power whereby 

states exploit their unequal control of vital, scarce technological capabilities in order 

to influence, attract or exclude other states. The aim is to reshape international 

political orientations and alignments, and impose a technological order that is 

consistent with their geopolitical interests.   

What is the explanatory power of the techno-diplomacy concept compared with 

existing conceptual tools?   

First reason: up until now, the dominant conceptual frameworks have only 

offered partial explanations. The most commonly used concepts are:   

1) Digital diplomacy: Digital diplomacy tends to be limited to the use of digital 

tools as instruments of soft power and public diplomacy (e.g. social media networks). 
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This concept does not capture the structural dimension of power. The UAE‘s decision 

to choose Huawei for its 5G infrastructure is not merely an example of digital 

diplomacy; it is a strategic choice that will create long-term technological 

dependencies with geopolitical consequences.   

2) Cyber diplomacy: Cyber diplomacy focuses on the governance of 

cybersecurity norms and the protection of information security in cyberspace. 

However, it does not address how states utilise technological control to create or 

enforce political alliances, such as the role of Chinese mediation in normalising 

relations between Saudi Arabia and Iran. Similarly, U.S. threats to limit the sharing of 

intelligence information with allies that adopt Huawei go beyond cyber norms. They 

represent the use of diplomacy to exploit technological asymmetry in order to impose 

specific political orientations on others
1
. 

3) Digital sovereignty: Digital sovereignty refers to the adoption of defensive 

policies intended to protect regulatory independence, data control and critical 

technological infrastructures. However, it does not explain how technologically 

dominant powers exploit their hegemony to reshape alliances. Furthermore, the 

concept of sovereignty has evolved significantly over time — from traditional 

sovereignty, which was based on states‘ control over their geographical borders (land, 

sea and air), to digital sovereignty, which reflects states‘ ability to exercise their 

rights within their digital boundaries
2
. 

Second reason: Problematic features of the techno-diplomacy concept 

This concept focuses on the most significant structures, particularly the power 

dynamics and relations that are shaped by control over critical technologies and value 

chains. Within this framework, techno-diplomacy encompasses three key properties: 

1.structural technological asymmetry 

Controlling critical technologies without an immediate substitute, such as 

advanced semiconductors, 5G standards and large-scale cloud infrastructure, creates a 

state of ‗strategic scarcity‘. This grants the technology owner significant bargaining 

power. For instance, a company such as Huawei controls 5G standards that run in 

parallel to Western standards, leaving states with two strategic options: to align with 

China or the West
3
. 

2. the implicit diplomatic objective 

Techno-diplomacy is not only aimed at acquiring technological gains; it also 

seeks to achieve diplomatic outcomes. This is reflected in the success of Chinese 

mediation in reconciling Saudi Arabia and Iran in March 2023, which can be 

attributed to Saudi Arabia‘s growing dependence on Chinese critical technologies and 

investments. These factors contributed to a re-evaluation of Saudi Arabia‘s 

relationships within the Chinese sphere of influence, most notably its relationship 

with Iran.   

Furthermore, the UAE‘s decision to use Huawei for its 5G infrastructure is not 

merely a technical choice. It is also a strategic choice intended to open channels of 
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influence with China, as well as to rebalance Gulf alliance alignments and reduce the 

UAE‘s dependence on U.S.–Israeli technologies
4
.   

Similarly, the UAE‘s technological partnerships with Israel (in areas such as 

technology-intensive agriculture and space) are not only driven by technological 

necessity. They also reflect a redefinition of security and diplomatic relations with a 

state that had previously been ‗regionally isolated‘, due to the UAE‘s vulnerability 

resulting from its dependence on US critical technologies. 

 3. non-reversible dependencies:This is evident in:   

3.1. Technological lock-in costs:The costs associated with switching 

technologies make it almost impossible to separate from a critical technology supplier 

in practice.   

3.2. Ecosystem integration: Ecosystem integration means that recipient states 

become linked to specific standards and systems. For Example if a state chooses 

Huawei for its 5G network, it will find it difficult to switch to American or European 

standards without incurring significant costs, creating a non-reversible dependency
5
. 

2. Techno-diplomacy methods 

Modern technology has become a central pillar of both soft and hard power. It 

functions as a symbol of progress and control for those who master it and as a sign of 

vulnerability for those who fall behind. Its importance has intensified as it has 

become embedded in the fabric of international relations, turning it into a decisive 

tool for managing conflicts and shaping their outcomes.  There areThree approaches 

reflect today‘s international practice: 

2.1. Coercive techno-diplomacy: This involves controlling critical technologies 

in order to impose export bans or exclude competitors from technological value 

chains. Examples include U.S. restrictions on exporting advanced semiconductors to 

China and excluding Huawei from Western 5G networks. In the Arab region, Gulf 

states could face U.S. pressure if they move closer to China technologically, such as 

reduced security cooperation or limits on intelligence sharing, making technological 

choices a tool of geopolitical coercion
6
. 

2.2. Attractive techno-diplomacy 

This involves offering preferential access to advanced technologies and enabling 

integration into dominant ecosystems. For instance, China is attracting Gulf countries 

by promising large investments in smart cities and artificial intelligence, while the 

United States is offering technology-based security partnerships
7
. 

2.3.Structural techno-diplomacy (Structural) 

Structural techno-diplomacy is one of the most prominent forms of digitally 

supported dependency backed by structures. It involves imposing proprietary 

standards that force states to connect to closed technical systems controlled by large 

companies or major states. These standards, such as proprietary encryption protocols 

or non-adaptable software interfaces, create structural constraints that tie countries to 

a single supplier. 
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This creates long-term dependencies through digital infrastructures, such as 

cloud servers and 5G networks, and systems that cannot easily be updated or replaced 

without incurring significant costs or causing operational disruption. For instance, 

when a country selects a particular cloud infrastructure, such as AWS or Azure, for 

its critical infrastructure, it enters into a long-term contract with the provider. 

Consequently, moving data or adapting to alternatives becomes costly and complex, 

thereby strengthening the economic and political dominance of the originating state 

(e.g. the United States) and limiting the recipient state‘s digital sovereignty in the 

long term
8
. 

3. Redefining Complex Interdependence in the Digital Age 

In the complex interdependence model, states prioritise their own interests 

without necessarily feeling compelled to prevent the strengthening of others‘ power. 

Cohen and Keohane argue that states are not obliged to remain hegemonic forever, 

even if they have the capacity to do so, since they do not seek to expand their power 

unless real security threats are on the horizon, contrary to what realism suggests. 

When security anxiety subsides, states tend to strengthen cooperation, creating 

opportunities for mutual economic and political gain. 

Robert Keohane and Joseph Nye contend that, through complex interdependence 

theory, economic interdependence creates mutual costs. However, strategic critical 

technologies have noticeably altered this concept. Today, interdependence is 

decisively shaped by critical technological capabilities such as advanced 

semiconductors, 5G standards, cloud infrastructure and advanced AI. This is because 

technological asymmetry produces unequal costs: states that own critical technologies 

can withdraw at a lower cost than states that depend on them
9
. 

Consequently, complex interdependence evolves into ‗hierarchical 

interdependence‘, where clear technological hierarchies emerge. 

Secondly: A Comparative Analysis of UAE and Saudi Techno-Diplomacy 

Here, the concept of ‗alliance‘ is not confined to formal, traditional alliances. 

Instead, it encompasses a range of strategic partnerships that extend beyond direct 

diplomatic arrangements to include technological cooperation with major companies 

and leading countries in artificial intelligence and digital infrastructure. In this 

analysis, an alliance is understood not in the narrow sense of declared military or 

political agreements, but as an extended techno-diplomatic network linking political 

influence, digital power and various technical partnerships. This network is used to 

integrate the UAE and Saudi Arabia into dominant technology ecosystems, thereby 

strengthening their influence in the regional and international landscape, and 

reshaping the geopolitical map by employing technology as an attractive tool and a 

form of advanced soft power. 

1. UAE Techno-Diplomacy: The „Balancing While Retreating‟ Model 

The UAE‘s techno-diplomatic approach involves a pattern of ‗balancing while 

retreating‘ in its relationship with the West, maintaining cooperation with Western 
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partners while deepening technical and economic reliance on China, despite attempts 

to reduce direct dependence on Western tools. This can be clarified through: 

 1.1. With the Chinese axis: Structural dependence from the outset of a 

controlled separation. 

In the context of reshaping economic and technical dependencies, the UAE‘s 

relationship with China appears to be a complex model, combining deep structural 

reliance with the early stages of carefully managed, deliberate divergence. This is 

reflected in: 

- Deep economic partnership: China–UAE trade, excluding oil, is estimated at 

$82 billion in 2023, representing a 34% increase compared with 2021. This indicates 

that the UAE is reconfiguring its underlying economic dependence around the 

Chinese market (trade, technology, logistics services and finance)
10

. 

- Partnership in fifth-generation (5G) technology: Salim Al Balooshi, CEO of 

Emirates Integrated Telecommunications Company‘s technology arm (―du‖), stated 

that Huawei is their partner in deploying the 5G network and that, from a security 

perspective, they have their own laboratories in the UAE and visit Huawei‘s labs. 

They have not seen evidence of security vulnerabilities in the technology. This 

suggests that the UAE is choosing to rely on Huawei‘s technology to accelerate the 

development of digital infrastructure while attempting to reduce political dependence 

through: 

  - Strict security vetting; 

  - Building local technical capabilities (cyber laboratories and local data 

centres)
11

. 

Launching the first ‗Future Home‘ project with Huawei in Dubai, in cooperation 

with ‗du‘ (described in reports and by an Emirati agency as ‗the smart future home‘), 

reflects the intensive use of Chinese technology within the UAE‘s urban space. The 

project supports connections reaching up to 10 gigabits per second and uses 

integrated smart applications for lighting, power, security and home services through 

5G networks
12

. 

1.2.Reducing Partnerships in Critical Infrastructure from the UAE 

Against the backdrop of intensifying geopolitical tensions between the United 

States and China over advanced technology, particularly in the domains of artificial 

intelligence and critical infrastructure, the United Arab Emirates has taken strategic 

steps to redirect its technological partnerships. A 2025 report by the Center for 

Strategic and International Studies (CSIS) highlights these developments as examples 

of how Gulf states are adapting to American pressure without severing all ties with 

Beijing. Specifically, the CSIS report states that the UAE ‗voluntarily‘ disengaged in 

November 2023: G42 reportedly removed Huawei equipment worth approximately 

$1.7–$2 billion from its 13 data centres, including the removal of Emirati investments 

considered ‗negative‘ in relation to Chinese companies such as ByteDance, iXFusion, 

and Honor
13

. 

2) With the Israeli Axis: Full Regional Re-Authorisation 
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Following the Abraham Accords (2020), a deep strategic partnership emerged 

between the UAE and Israel, oriented towards full regional re-authorisation, 

especially in the cyber, defence, and investment sectors. This partnership 

demonstrates how the UAE has sought to strengthen its security and economic 

alliances with Tel Aviv in order to address shared threats, such as Hezbollah and Iran, 

while leveraging advanced technologies. The details of this partnership can be seen 

through the following elements: 

- Cyber cooperation: In April 2021, Mohammad Al Kuwaiti revealed that the 

UAE and Israel had shared intelligence on Hezbollah‘s cyber activities.   

Large Emirati investments: the UAE announced the establishment of a $10 

billion investment fund in Israel, focused on strategic industries.   

- Defence alignment: the UAE‘s EDGE and Israel Aerospace Industries have 

agreed to independently develop a drone countermeasure system
14

. 

3) With the American Axis: Leadership in Artificial Intelligence 

Following the re-election of President Donald Trump in 2024, the United States 

and the UAE established a growing strategic partnership, and the UAE has since 

emerged as a global hub for artificial intelligence (AI). This position is supported by 

significant investment and technological alliances. The ‗American Axis‘ reflects Abu 

Dhabi‘s efforts to strengthen its role as a key partner to Washington in the 

competition with China, through joint projects centred on digital infrastructure and 

innovation. Key developments include: 

- May 2024: The Trump–Bin Zayed announcement of the largest AI campus 

outside the United States. This includes large-scale data centres and partnerships with 

companies such as Microsoft and Amazon. This initiative aims to attract US 

investment and train thousands of engineers, establishing Abu Dhabi as a global AI 

hub independent of Beijing
15

. 

- Participation in the U.S.–Israeli Scientific Center initiative with an estimated 

funding envelope of $200 million, focusing on military and civilian applications such 

as cyber defence. This initiative strengthens the US–UAE–Israel alliance by 

facilitating the transfer of advanced technology and is seen as an extension of 

previous agreements, including those involving G42
16

. 

Overall, these steps indicate a strategic shift towards ‗shared leadership‘: the 

UAE gains global technological influence while maintaining geopolitical balance. 

2. Saudi Arabia: The “Dual Balancing” Model 

Under the ―dual balancing‖ model, Saudi Arabia‘s strategic partnership with 

China is notable for its increasing economic and technological integration. This 

approach reflects an intelligent balance between relying on emerging Eastern powers 

and preserving traditional alliances. This model is based on strengthening strategic 

independence through significant investment in advanced technology. 

1. Partnership with China: Increasing Strategic Integration 

This partnership represents a clear model of growing strategic integration 

between Riyadh and Beijing, particularly with regard to technological and digital 
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infrastructure. Reports suggest that Huawei is establishing a regional headquarters in 

Saudi Arabia, strengthening its position across the Middle East and positioning the 

Kingdom as a hub for next-generation communications and technologies. During the 

2023 Mobile World Congress in Barcelona, Huawei and the Saudi telecom operator 

Zain signed a Memorandum of Understanding to build a 5.5G network serving 

individual customers, businesses, and government entities, thereby aligning with the 

goals of digital transformation and Saudi Vision 2030
17

. 

The partnership also has a significant geopolitical dimension, as evidenced by 

the Comprehensive Strategic Partnership Agreement signed by President Xi Jinping 

and Saudi King Salman, which includes support for ‗the core interests of each side 

with strong determination‘, and the development of an aligned plan between China‘s 

Belt and Road Initiative and Vision 2030. Huawei has also announced plans to invest 

$400 million in the Saudi cloud sector by 2028 and launched a new cloud data centre 

in Riyadh, enhancing the country‘s digital infrastructure and reducing reliance on 

foreign data centres. Furthermore, on 26 October, Saudi Arabia‘s National Center for 

Artificial Intelligence announced a strategic partnership with Huawei to develop 

national AI capabilities. This reflects a shift from a basic alliance to a comprehensive 

partnership spanning innovation, digitisation, and artificial intelligence
18

. 

2. Partnership with the United States: Strengthening the traditional alliance 

through Vision 2030 and digital transformation 

This partnership demonstrates how Saudi Arabia is seeking to reinforce its 

traditional alliance with Washington while simultaneously reshaping it to focus more 

on technology and the digital economy, in line with Vision 2030. On 13 May 2025, 

President Donald Trump received a major investment commitment of $600 billion in 

Saudi projects — an amount that reflects substantial US confidence in the Kingdom‘s 

digital and economic transformation. During an investment forum in Riyadh, Riyadh 

signed six agreements with major US technology companies, with the aim of building 

a stronger digital infrastructure in the areas of data and artificial intelligence
19

. 

One of the most notable partnerships is the agreement announced in January 

2024 by Aramco Digital with Intel to establish the first Open RAN development 

centre in Saudi Arabia. The project is designed to enhance innovation in 

telecommunications infrastructure and build reliable, locally developed open 

networks that can support telecoms services and broader digital infrastructure across 

the kingdom. 

Saudi Arabia is also witnessing strong partnerships in cloud computing and 

artificial intelligence. In October 2024, the Public Investment Fund (PIF) revealed a 

partnership with Google Cloud to create an advanced AI centre near Dammam, as 

part of a broader effort to transform Saudi Arabia into a regional AI hub. In May 

2024, SDAIA and IBM launched ALLaM, a large Arabic language model that 

facilitates the development of national linguistic and technical resources for 

education, public services, and financial technology
20

. 
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According to estimates, artificial intelligence is expected to contribute around 

$135.2 billion to the Saudi economy each year by 2030, representing approximately 

12.4% of GDP. This highlights the importance of the sector in achieving Vision 2030 

and establishing the Kingdom as a regional centre for advanced technologies. 

However, despite the strength of this partnership, the model faces pressure and 

constraints from the US, particularly with regard to semiconductors. Saudi Arabia 

reportedly purchased at least 3,000 Nvidia H100 graphics processing units, priced at 

around $40,000 each
21

. Following the company‘s disclosure of financial information, 

the U.S. Department of Commerce‘s Bureau of Industry and Security imposed 

restrictions on the export of H100 and A100 chips to China in October 2023, with 

Gulf countries also being included in these restrictions. This weakens the Kingdom‘s 

ability to expand freely in the development of future digital infrastructure and 

illustrates that, even with a strong partnership with Washington, the process remains 

subject to US geopolitical and technological considerations
22

. 

Thirdly: Implications for the Arab Regional System 

Cooperation between states is no longer limited to written agreements. It is 

increasingly based on communication networks, artificial intelligence programmes 

and cyber-security infrastructure. This shift towards what can be termed ‗techno-

diplomacy‘ alters the internal nature of the Arab regional system itself. Arab techno-

diplomacy produces a set of changes in the regional system through the studied cases, 

most notably: 

1. The decline of traditional ideological reference points.  

   This refers to the move away from the conventional framing of alliances (e.g. 

Arab nationalism, the Palestinian cause and Arab solidarity) towards a logic of shared 

digital interests. 

2. Fragmentation of Arab geopolitical identity:   

   This is the shift from a unified ideological identity to a capability-based 

identity, which is grounded in technological competence. For instance, the UAE is 

more closely aligned with Israel technologically than with Egypt, while Saudi Arabia 

is more closely linked with China (5G) and the United States (AI) than with other 

Arab countries
23

. 

3. Formation of asymmetrical digital blocs (centre and periphery): 

   The concentration of technological power in the Gulf states has created clear 

digital hierarchies within the Arab world, i.e. fragmentation of the Arab regional 

system along technological lines. 

4. Redfinition of the tools of regional power and domination:   

   This involves shifting focus away from traditional sources of power (oil and 

the economy) towards digital value chains. 

5. Emergence of different techno-diplomacy models 

The Emirati model illustrates the integration of Israel into Gulf security 

structures through cybersecurity. The Saudi model, by contrast, reflects the pursuit of 

‗digital sovereignty‘ through diversification of sources (i.e. avoiding dependence on a 
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single pole). Nevertheless, in both cases, the management of dependencies remains, 

rather than their complete elimination
24

. 

Conclusion: 

In an era of accelerating competition for digital control among major powers, 

critical technologies such as advanced semiconductors, 5G networks and artificial 

intelligence have become the new currency of power. In this context, alliance 

dynamics are shifting from ideological alignments to technology-based dependency 

networks. The experiences of the UAE and Saudi Arabia — both regional mid-range 

powers with different levels of capability, but adept at balancing them — reveal the 

emergence of techno-diplomacy, which is reshaping the map of Arab regional 

influence. This analysis yields several strategic outcomes and recommendations to 

address these transformations: 

1. Techno-diplomacy is not merely a technical phenomenon; it fundamentally 

redefines power and alliances within the Arab regional system. 

Control over digital infrastructure and critical technological capabilities is a 

strategic tool that can outweigh natural resources and military power in shaping 

political and diplomatic outcomes. 

2. Techno-diplomacy is a key instrument for reshaping Arab alliance maps, 

because Gulf states such as the UAE and Saudi Arabia can convert their 

technological dependencies into regional influence, even if they do not possess the 

same critical capabilities themselves. 

3. In the case of the UAE, Israel and Saudi Arabia, the common feature is 

managing limited choices within a landscape of dependencies. The UAE and Israel 

have redefined regional relationships through what can be described as ‗technological 

necessity‘, while Saudi Arabia is attempting to strike a balance between two 

technological giants in order to avoid becoming completely dependent on either of 

them. In both cases, however, the options remain limited; the focus is essentially on 

managing multiple dependencies in the absence of critical technological capabilities 

developed in-house. 

4. The Arab world is at a crossroads: it must either invest in local innovation to 

transform dependency into an equal partnership or continue to manage fragile 

balances. Ultimately, digital leadership is not a luxury — it is a necessity for survival 

in an era where geopolitics is decided by ‗algorithms, not oil‘. 

5. Irreversible dependencies (technological lock-in) remain a major risk for Arab 

nation-states because they could reduce Arab countries to mere links within foreign 

ecosystems. This creates the threat of coercive pressure from either the United States 

or China. In the future, this dynamic could produce a new regional system based on 

capability rather than ideology, but building real digital sovereignty is required to 

avoid external domination. 

6. Digital partnerships have become substitutes for old ideological reference 

points, contributing to the fragmentation of a shared Arab identity and the emergence 
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of unequal ‗digital blocs‘. On the one hand, there is a Gulf centre controlling digital 

value chains, and on the other, there is a periphery suffering from marginalisation. 

7. Techno-diplomacy demonstrates that critical digital capabilities have become 

the new currency of regional influence, with countries such as the UAE and Saudi 

Arabia transforming their technological dependency into a tool for forging alliances 

that transcend the boundaries of traditional Arab nationalist ideology. 

In conclusion, the rise of techno-diplomacy is radically reshaping the Arab 

regional system, transforming it from a unified ideological entity into a differentiated, 

hierarchical network of digital capabilities. While this transformation has the 

potential to strengthen digital sovereignty, it also signals deeper fragmentation if 

mechanisms of cooperation across technological divides are not established. It is 

therefore essential to rethink and reform Arab solidarity in the age of artificial 

intelligence. 
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