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Abstract:

This study aims to analyze the reality of employing crisis management methods within the
Electricity Distribution Company in the governorates of the Gaza Strip, amid the complex
political, economic, and security challenges that require high levels of preparedness and
institutional resilience. The study adopts a descriptive-analytical approach and utilizes a
questionnaire administered to employees in the Gaza and Middle Area branches. Four key
domains representing the stages of crisis management are examined: early warning signal
detection, preparedness and prevention, damage containment, and activity recovery. The study
also addresses the extent to which modern and innovative crisis management techniques are
utilized, considering the limitations in resources and organizational infrastructure that affect the
company’s ability to confront recurrent crises. Moreover, the study provides an analytical
framework for understanding the challenges facing the company and proposes developmental
pathways that may enhance its capacity for effective response and ensure service continuity
within an environment characterized by instability.

Keywords: Crisis Management, Electricity Distribution Company , Rapid Response
,Organizational Infrastructure , Emergency Plans .
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