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Abstract:

The dashboard is a diversified source of information that provides a simplified view of
the economic, social and financial reality of institutions through, on the one hand,
performance indicators and, on the other hand, the dashboard constitutes a tool for organizing
and managing the organization through key success factors, which gives the management
control process a dynamic dimension in terms of management control and decision-making
support.

The development of the dashboard can take several forms and use different methods.
These are subject to rigorous procedures, given the importance of this tool in management
control and its impact on the decision-making process.
Keywords: management control; dashboard; performance management; decision making.
JEL Classification Codes: D7, D78.
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