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Improving Financial and Operational Performance through Operational Auditing:

A Case Study of SABIC
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Abstract :

This study aims to examine the impact of operational auditing on improving the financial and operational
performance of SABIC. It highlights how operational auditing helps identify inefficiencies, enhance resource
utilization, and support decision-making. The case study of SABIC during 2023 and 2024 showed a significant
improvement in profitability and a reduction in operating costs. Operational auditing also contributed to
improving operational efficiency, reducing energy and material consumption, and enhancing supply chain and
inventory management. The results demonstrated a positive effect on compliance with environmental standards
and sustainability. The study emphasizes the importance of integrating operational audit findings into decision-
making to ensure continuous and sustainable improvement.

Keywords: Operational auditing; Financial performance; Operational efficiency; Resource utilization; SABIC.
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