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Abstract : This paper presents a theoretical synthetic analysis exploring the paradox
between a widespread assumption that high salaries are the primary factor in employee
retention and accumulating evidence in the literature suggesting that psychological work
environment may exceed monetary compensation's impact in certain contexts.

The study relies on a selective literature review from behavioral economics and
industrial-organizational psychology literature, aiming to construct a conceptual model
that explains potential psychological mechanisms through which non-material factors—
such as psychological safety and organizational justice—may exert deeper influence
than financial incentives under specific conditions.

The analysis proposes a theoretically-grounded model inspired by Pfeffer's ideas,
termed "Net Psychological Salary,” integrating monetary compensation, psychological
stress costs, and safety value. This model is a theoretical construct based on literature
synthesis, not an empirical test result. Proposed ideas are discussed within the context
of limited Arab scholarship on this topic, while acknowledging that most cited literature
is primarily Western in origin, which limits the generalizability of implications to Arab
and Algerian contexts.
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cJaadl Ly Jon Dyl Sluhally cdigall
Ol z3gar yshiig ALY A3Hle Ayl Akl clalatV) ad camladl el e Jlaill X,
S Uall el gy prandi dase 38 el a3 i cdillaall Al gadl) Auball ex Y . il
soalad Goghd Ao Al sda 8 dangiall Jeall &1 2t

oadill ale 8 Akl 23l elSiy aen (Theoretical Induction): (sylaill oaay) .1

¥l Al Calhgall ABDle HSan A Shydgall Gadlaia Ssldl Sl aal
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Comtie Om Alalas ¢l :(Critical Comparative Analysis)(jladl gaall Jaasll .2
Laa il jula! (o) (L) "l Anall' o (KA ccahll) "Lalall 3l i
" Lpealanil] daally el Ll il i) e

1lgiddliag miliil) -3
Oo ALB el e BT aalin Y ¢onall el Baaa V) i Y 5aY) o sl @ludY) pas
el Ak mags (Clark, 2018) acally dllaadl ) s ) @l 8 Law (Jaal
Ll g e pe Al A3l il g et By Jeleaiy A0l cibalgll b () "Aaailig)
tfie e Tousds chlndl ) adipall JaY) aag 58w i

098 (e Cagdll ok adie JA3 (la e asall :(Loss Aversion)  jludll of e

i) daal
oyl e ddlall ddlad)l CaulSall Juads ¢ (Present Bias) dujsdll clil<all jLady) o
i)

oY) Qe Jagaall "Jaad e e asl Cilagall alie) 1 angl) okl gLEY) o
dalod) Gl A3l Gyon 43)le 4 Wllae 5aY) an Jead Clilniy) o3
) 8 Bab SV oS Jiy (Psychological Safety) il L) of clud) Caiss LS
099 4y o el GLYL Lgd Calagdll el Ay of ¢ua (Edmondson, 2019)axll Jals
Oglailly alailly $a) (e (el gt gl cliall e Casa
il I 23 Gulay cdanil) Jaal) Aing Aol Galsall o O)lal) il ) Talndy
(N D gall il ) Ayl cocadl (i)
& dna i Al 3ga Jalail) il :(The Inflection Point)  allaadY) dlaad dacis .1
oaslgall cilalall Aull Uygpemg "LalEg" Tso Jlall conly il oda Jd . Jaal) iaia
¢ pll) Lpetil) Jalgall menaaiy ¢ Al Liapll (Jinie handy ediial) 038 H5lat Syaan )y
(Kahneman & Deaton, dalsiced)l Luedlall Lo asgll samdll o (eal (oY)
2010
Ll i) 4 LW bl o gt cyelil: (mpll Z3e ¥ AU SuS JUI L2
LSt calmay) B A 8 g8 (Temporary Painkillers). dig cli€ud Ll Jaas
& bl lgady ) Dovally daviil) LA of duall K555 " Audasll GVl ais Y
e Calagall "Lalal) 5yuls dahall Jasy lee cddle ke (sl Lgiad jslati ddatLia Ay
(Pfeffer, 2018). Jashll (sadll
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2018).
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